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1. llosicHuTEILHAA 3aNIUCKA

1.1. Lenp u 3aga4u JUCITUTLIMHBI

eanb oOydeHHS MO MUCIMIUINHE «YTPAaBICHHE KOMMYHHUKAITMOHHBIMH TPOCKTaAMU» -
HAay4YUTh  CTY/ECHTOB MarucTpaTrypbl  TOJIb30BaThCSI  MUHUMAJBHBIM  MPAKTHUYECKUM
WHCTPYMEHTapHeM W TpHUMEpaMH OTbITa JAPYTMX OpraHu3aluid B TIPOIECCe YIpaBICHUS
KOMMYHHKAIIIOHHBIMH IIPOEKTaMH, YTOOBI, pab0Tasi B KOMIIAHUU U TIOJTyYUB 33/1a4y YIIPaBIECHUS
KOMMYHHUKAITMOHHBIMH ~ TIPOEKTaMH, CTYJIEHT MAarucTparypbl CMOT OBl CaMOCTOSITEIIBHO
OpPraHHM30BaTh M MPOBECTH NAaHHYIO PabOTy B MaKCHMalbHO KOPOTKHH CPOK, Ka4eCTBEHHO W
s dexTuBHO, CHOPMHUPOBATH TEOPETUYECKUE U TMPAKTUYECKHME HABBIKM  YIPABJICHUSA
KOMMYHUKAI[UOHHBIMH IPOEKTAMH.

3agaum u3ydeHus! JUCIUTUTHHBI « Y IPABICHHUE KOMMYHUKAIIMOHHBIMHU TTPOCKTaAMM):

- OMNpEeAeNsITh UENH MNPOEKTa, PACCTaBIATh IMPUOPUTETHI U ONTHUMAIBHO MCIOJIb30BAThH
HMMEIOIINECS PECYPCHI,

- COCTaBJIATh IUIaH JEUCTBUI C YYETOM BO3MOKHBIX MOTEHLMAIBHBIX MPEMATCTBUM,
OTIPEIETISATh O’KHUIaeMbIE PE3YJIbTAThl PEIICHHSI TTOCTABIICHHBIX 3a7aY,

- peuaTh KOHKPETHBIE 3a7]a4M MPOEKTa HA KAYECTBEHHOM YPOBHE U B HAMEUEHHBIE CPOKH;
aJanTUPOBATH PA0OTHI MO MPOEKTY C YUETOM U3MEHHUBIIINXCS OOCTOSITEIIbCTB;

- TpPUMEHSATh U O0OCHOBBIBATH COOTBETCTBYIOIIME METOMBI YIPAaBJICHUS MPOCKTOM Ha
BCEX ATamax ero >KU3HEHHOTO ITUKJIA;

- TPeACTaBIATh U 3allUIIATh CAaMOCTOSITENFHO Pa3pabOTaHHBIN MPOEKT JHO0T0 THIIA,
BKJIFOYAs MCCJIEIOBATEIBCKYIO paboTy;

- ¢opMupOBaHUE y CTYJCHTOB CUCTEMHOTO YIPABJICHYECKOTO MBIIUICHUS, TBOPUYECKOTO
MOAXO0/Ja K YHPABJICHHUIO CIOKHBIMH W3MEHEHUSIMU C HMCIOJIB30BAHHEM METOJOB MPOEKTHOTO
YIPaBJICHUS;

- pa3BuUTHE HWHTEpeca K OO0JacTH WCIOJb30BaHUS METOJOB YIPABJICHHUS MPOEKTAMH,
MCCJIEI0BAHUIO YIIPABICHUYECKUX MPOLIECCOB, a TAKXKE CTUMYJIMPOBAHME TBOPUECKOrO MOIX0/1a K
pabote B 3TOM 00JaCTH;

- ¢dopMuUpOBaHUE 3HAHUI M YMEHHUH TMOJIb30BAHUS COBPEMEHHOT'O MHCTPYMEHTapus Mpu
paboTte u ynpaBiIeHUH KOMMYHUKAIIMOHHBIMU TTPOCKTaMU;

- UMETh HaBBIKU (TPUOOPECTH OIBIT): HCIONb30BAHHS HWHCTPYMEHTAPHUS MPOEKTHOTO
YIpaBJICHUS JJI JOCTHXKCHHS TTOCTABJIICHHBIX II€JIEH U 3a/1a4 MTPOEKTa.

1.2. ®opmupyemble KOMIIETEHILMH, COOTHECEHHbIE C IJIAHUPYEMBIMU pe3ysbTaTaMu
00y4YeHHs 10 JUCLUILINHE!

Koo u naumenosanue
KomnemeHuuu

Koo u naumenosanue unoukamopa
00CMUIICEHUA KOMNEMEHYUU

Yuueepca./lbubte Komnemenuuu

VK-2. Cnocoben
VAPABAAMb NPOEKMOM
Ha 6cex YManax e2o
JHCUSHEHHO20 YUKIA

VK-2.1. Onpeoensem yeau npoexma,
paccmasusiem npuopumemasl u
NPABUNLHO UCNOTIL3YEm UMEeIOUUecs
pecypcul.

VK-2.2. Cocmaénsem nnan
oelicmaull ¢ y4emom 803MOHNCHBIX
NOMEHYUATbHBIX NPEeNnAMCMEUL,
onpedeinsiem odcudaemvie
pe3yibmamol peueHus
NOCMABNIEHHbIX 3A0aHY.

VK-2.3. Pewiaem KoHKpemHvle
3a0ayu npoeKma Ha KaiecmseeHHOM

3uamo: (¥ ocHosHbie
mpeboeanus K yenam,
P cneyugpuxy
yenenonazamus npu
NAGHUPOBAHUU
KOMMYHUKAYUOHHBIX
KaMnanuii,

P 6UObI NIAHOS U
ocobennocmu ux
peanuzayu,

P ocobenHocmu
NAGHUPOBAHUSL 6




VpO8He U 8 HaMeueHHble CPOKU,
cnocoben adoanmuposams pabomoi
no NPOeKmy ¢ y4émom
UBMEHUBUUUXCSL 0OCMOAMENbCE.
VK-2.4. [Ipumensem u
000CHO8bIBACT COOMEEMCMBYIOUUE
Memoovl ynpagieHus NPoeKmom Ha
8CeX IMANAX €20 HCUZHEHHO2O

YuKa.

VK-2.5. @opmupyem omuemnocms 8
YCMAaHOBIeHHble CPOKU 8
COOMBEMCmaUL € YCMAHOBIEHHbIMU
mpebosanusMu u nyOIUYHO
npeocmasisem pe3yibmamsl
npooeraHHol pabomai.

VK-2.6. I[lpeocmasnsem u
3auuwaem camocmosamenbHo
Ppaspabomanublil npoexkm 106020
Muna, 8K1104as UCC1e008amenbeKyo
pabomy

KOMMYHUKAYUOHHBIX
Kamnanuu,
P 1n00X00bl U Memoobl
KOHMPOJISL OMOCIbHBLX
omanog
KOMMYHUKAYUOHHO2O0
npoekma,
) ocobennocmu
ynpasnenus
KOMMYHUKAYUOHHBIM
NPOEKMOM HA PA3TUYHBIX
OMANAx HCUZHEHHO20
YUK,
P mpebosanus k
dopmuposaruio
omuemnocmu;
P ocobenHocmu
npeoCcmasieHust u 3auunmol
CamMOCMOsIMeENbHO
Paspabomannbvix
KOMMYHUKAYUOHHBIX
npoeKmos;
Yuems: (P
gopmynuposamo
yenu KOMMYHUKAYUOHHBIX
KOMNaHuu,
P  paspabamvieamo
naamwl
KOMMYHUKAYUOHHBIX
Kamnanuu,;
P  nmaanuposamo u
pacnpeoensime pecypcol
npoeKma no OCHOBHbIM
omanam peanuzayuu
niana;
P  pewamv 3a0auu
obecneuenus npoexma 6
YCMaHoBNeHHbIE CPOKU,
P  npoenosuposamo
UBMEHEHUs. 8 YNPAGICHUU
osmanamu
KOMMYHUKAYUOHHOU
KaMNaHuL,
@ dopmuposamo
omuemmnyio
OOKYMEHmAayuIo no
Deanu306anHoOMy NPOEKNY;
P onpeodensmo mun
KOMMYHUKAYUOHHO20
npoexma,
Bnaoemv: (P nasvikamu
NPAKMUYECKO20




NPUMEHEHUsL U3YYEHHBLX
n00X0008 K
Gopmuposanuto yeneii
KOMMYHUKAYUOHHBIX
nPOeKmos,

P HABbLIKAMU
NPOSHO3UPOBAHUSL PUCKOS
npu NAAHUPOBAHUU
KOMMYHUKAYUOHHBIX
nPOeKmos;

P HABLIKAMU
adanmayuu
KOMMYHUKAYUOHHO2O
npoexma noo uzMeHeHus
8HeutHell cpeovl;

) HaBbIKAMU
UBMEHEHUsL NIIAHO8 8
3a6UCUMOCU OM DIMANA
HCUBHEHHO20 YUKILA
KOMMYHUKAYUOHHOTL
KAMRaHuu,

) HaBbIKAMU
nyOIUYHO20
npeocmasieHus
00CmMuUzHymulx
pe3yibmamos;

P HABbIKAMU
nposeodeHus
UCCe0068amenbCKoll
pabomol 6 pamKax
KOMMYHUKAYUOHHOUL
KaMNanuu

OIIK-1 Cnocoben
NIAHUPOBAMD,
0p2aHU308v16aMb U
KOOPOUHUPOBANb
npoyecc co30aHus
80CMPedOBAHHBIX
obwecmeom u
unoycmpueu
Meouamexcmos u (ui)
MeouanpooyKkmos, u
(unu)
KOMMYHUKAYUOHHBLX
nPOOYKMOs,
omcnexncusams u
VUUMbIBAMb U3MEHEHUEe
HOPM PYCCKO20 U
UHOCMPAHHO20 513bIKOG,
0cobenHocmell UHbLX
3HAKOBLIX CUCMEM

OIIK-1.2 ynpasensem npoyeccom
Nn0020MOBKU 80CMPEeOOBAHHBIX
uHOycmpuell pexkiamsl u cessell ¢
00UecmeeHHOCMbIO MEeKCHOs U
(unu) UHBIX KOMMYHUKAYUOHHBLX
NPOOYKMOS C YUemoM USMEHEeHUll
HOPM PYCCK020 (UHOCMPAHHOZ2O0)
SA3bIKO8 U OCOOEHHOCMEN UHBIX
3HAKOBLIX CUCTEM

3nams. ocHosbl npoyecca
n0020mosKu
80CMpedOBAHHBIX
KOMMYHUKAYUOHHBLX
NPOOYKMO8 8 PAMKAX
peanuzayuu
KOMMYHUKAYUOHHBLX
npoeKmos; 0cobenHocmu
HOPM S3bIKA U UHBIX
3HAKOBLIX CUCTEM
Ymems: ynpasname
npoyeccom noo020mosKu
PA3TUYHBIX
KOMMYHUKAYUOHHBLX
nPoOyKmos

Braoems: nasvikamu
VIPageHus npoyeccom
no0020mosKu
KOMMYHUKAYUOHHBIM
NPOOYKMOM




OIIK-7 Cnocoben OIIK-7.2 ocywecmensiem
oyeHusams u npogheccUuoOHAIbHYI0 0essmenrbHOCHb
NPOCHO3UPOBAMb 6 cghepe pexnamvl u cészeli ¢
803MOJICHBLE dhDeKmbl 8 | 0OUECMBEHHOCIBIO C YHemOoM
Mmeouacgepe, cnedys OYEeHKU U NPOCHO3UPOBAHUSA
NPUHYUNAM COYUATLHOU | 803MOJICHBIX dhhekmos
0meemcmeeHHOCmu

3namo: npunyunsl oyenku
U NPOCHO3UPOBAHUSL
B03MOIHCHBIX dhhexmos
npogheccuonanbHol
oesimenbHOCmU

Ymemo: ocywecmensame
OYEHKY U NPOSHO3UPOBAHUE
Ppe3yabmamos npoeKma
Braoemo: nasvixamu
OYEHKU U NPOCHOZUPOBAHUS
pe3yibmamos
KOMMYHUKAYUOHHOTL
oesimenbHOCmU

1.3. MecTo TUCHMIUIMHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOTrpaMMbl

HucummHa aiua  noAroroBku  maructpoB  42.04. 01. «Peknama u  CBs3U €
OOIIECTBEHHOCTRIO» (YpPOBEHb MAaruCTpaTyphl), HAMpaBICHHOCTH «bpeHIWHT u JeloBas
peryTarusy SBISETCS JUCITUTUIMHOW 0a30BOM YaCTH M 00s3aTEIHHOM JISl U3YUCHHUS.

2. CTpyKTYypa IUCHHUILUIHHBI

OO6mas TpyJ0€MKOCTh JUCIUIUIMHBI COCTABIsIET 3 3.€.,

(oB).

108 akageMuueckux yaca

CTpykTypa JTUCUMILIMHBI JJI 0YHO-32049HOI (popMbI 00yUeHM s

O0bemM auCIUIUIMHBI B (hOPME KOHTAKTHOW PAOOTHI OOYyYaromIuXcs ¢ MeJaroru4ecKuMu
paboTHHKaMU U (UJIH) JIMIIAMH, TIPUBJIEKAEMBIMHU K peau3alii 00pa30BaTeIbHON MPOrpaMMBbl Ha
WHBIX YCIIOBHSIX, IPH MTPOBEACHNN YICOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuectBo
4acoB
4 Jlexun 8
4 CemuHapbl/1a00paTOpHBIC PA0OTHI 24
Bcero: 32

O6bem nuctMIIMHbL (MOYJIs) B (hopMe caMOCTOATEAbHON paboThl 00YYaIOIIUXCS
cocTaBisieT 58  akameMuyeckux daca(oB).

CTpyKTypa JUCHUILIMHBI JJ151 3204HOI (popMbI 00yUeHUs

OObeM AUCUMIUIMHBL B (pOPME KOHTAKTHOW PabOTHI OOy4arOIUXCS C MEJaroruuyecKuMu
paboTHUKaMU U (WIK) IMLAMU, IPUBJIEKAEMbIMU K peaiu3alii 00pa3oBaTeIbHOM IPOrpaMmMbl Ha
UHBIX YCIOBUSAX, IIPU MIPOBEACHUH YUEOHBIX 3aHATHIL:

Cemectp | Tun yueOHBIX 3aHATHIA KomnuectBo
4acoB
7 Jlexiuu 4
8 CeMuHApHI/1a00paTOPHBIE PAOOTHI 8
Bceero: 12




O0bemM AUCTUTUTHHBI (MOIYIIs1) B POpME CaMOCTOSATENHHOM PAOOTHI O0YJAFOIITIXCSI
cocTaBisieT 87 akaJeMHUECKUX Jaca(oB).

3. Coaepskanue QUCHUNTHHBI

Tema 1. OcHOBHBIC MOJIOKEHUSI YIIPaBJIEHHS KOMMYHHUKAIMOHHBIMH IPOEKTaMHU
cepe pexIambl U CBA3SX € 001IECTBEHHOCTHIO.

OcCHOBBI yIpaBji€HUs] KOMMYHHKAIlMOHHBIMH TNPOEKTaMH cepe pekiiaMbl U CBA3SIX C
o01ecTBeHHOCTBI0. MecTo u ponb PR-kammanuit B ctpyktype PR, kak cnenmanusupoBaHHas
(GyHKIUS yrpaBieHUs] KOMMYHUKAMOHHBIMU IPOEKTaMHU.

Hcropust BOZHUKHOBEHHs IIPOEKTHOIO MOAXOAA. TepMUH «IIPOEKT», €ro INPU3HAKH U
tunel. [Ipoueccel u mpoexTsl. CucreMHass Mojenb ynpaBieHus npoektamu. CylHOCTb
KaTeropuu «yrnpaBiieHue npoekramu». OCHOBHBIE M OOIIME 3JeMEHThl IpoekTa. ['pynmel u
XapaKTEPUCTUKA IMPOLIECCOB yrpasieHus. Llenu wu 3agaum ympaBieHus nmpoektoMm. [Ipnusnaku
IIPOEKTA: HAIPABJIEHHOCTb HA JOCTUKEHUE KOHKPETHBIX L(EJIEH; KOOPAUHUPOBAHHOE BBIIIOJHEHUE
B3aUMOCBSI3aHHBIX JEHMCTBHI; OrPAHMYEHHOCTh BO BPEMEHM; HENOBTOPUMOCTh U YHUKAJIBHOCTH
npoekra. Pesynbrar u ynpaBisiemble napaMerpsl npoekrta. KomaHza npoekra W THUIbI
OpPraHU3ALMOHHON CTPYKTYPbl KOMMYHHUKAIIMOHHOTO NpoekTa. yHKIUN yIpaBiIeHUs IPOEKTOM
U X YYeT B peKJIaMHOH JesiTenbHocTH. KoMMyHuMKamoHHble npoekTsl B chepe B2B, B2C, BTL,
Menuitable, MHTepHeT M cOObITUHHBIE NpOoeKThl. Llean peknambl Ha pa3IUYHBIX ATamnax
JKU3HEHHOI0 LIUKJIA IpoeKTa. Paspl, KOHUENLH U OTallbl KU3HEHHOIO LIUKJIA IIPOEKTa.

Tema 2. YnpaBjieHue KOMMYHHKAIIUSIMHU NPOEKTA.

OCHOBBI yHpaBJI€HUS U TMPOILECC YIPABIECHUS KOMMYHHUKAIMSAIMU B MPOEKTE B paMKax
ynpasieHus npoekramu 1o cranaapry PMBOK®. KommyHukanuy, BUIsl U CONMyTCTBYIOIIAS UM
uHpopMmanus. Tupopmanmonsslii oOMeH B opranuzanuu. OCHOBHbIE TOTpeOUTENN HH(OPMaLUU
npoekTa. B3aumopeilicTBue B paMKax NpoeKTa B COOTBETCTBUM C (DYHKIIMOHAJIBHBIMU
00s13aHHOCTSIMU TI€pCOHAIa KOMaH/bl IpoekTa. [lnanupoBanue cucremMbl KoMMyHuKanui. [lnan
KOMMYHHKAIMi Kak COCTaBHas 4YacTh IulaHa mpoekTa. Cucrembl cOOpa M pacnpeneneHus
UHpOpMaU. ABTOMAaTH3UPOBAHHBIE U HEABTOMATH3MPOBAHHBIE METOABI cOOpa, 0OpaboOTKH U
nepeaayn uHGopmanuu. OTUETHOCTH O X0/1€ BBINOIHEHUS mpoekTa. [Iponecce cOopa, 06paboTku
JAHHBIX 0 (PAKTUYECKHX pe3ysbTaTax M OTOOpakeHne MHPOPMALUU O COCTOSTHUW BBITOTHEHHS
paboT MO  MPOEKTY. JlokymMeHTHpOBaHME pe3yibTaToB xoxa pabor. KoHTpons
KOMMYHMKAIIMOHHBIX IpoueccoB. IcKycCTBO KOMMYHHUKAIMU.

WNHdpopmanoHHbIE TEXHOJOTUM U CHCTEMbl YHpPaBICHUS NpPOEKTaMU. ABTOMaTHU3aLUsA
ynpaBieHus: npoektamu. OYHKIMM MEPCOHANbHBIX KOMIIBIOTEPHBIX CHUCTEM JUISl YIPaBIICHUS
npoekTamu. CTpyKTypa, THCTpPYMEHTbI U QYHKIIMU HHTETPUPOBAHHBIX NHPOPMALIMOHHBIX CUCTEM
HOJICP’KKH TIPUHSTHS PEIICHUH 10 POEKTY. THITBI MPOTpaMMHOTO 00ECTICYSHHS TSl PA3INIHBIX
LUKJIOB NpOoeKTa. CpaBHUTENBHBIN aHAIU3 U METOAOJIOTUS OLEHKH M aHaJIM3a MPOrpPaMMHOIO
obecrieuenus. [Iponecc BpIOOpa MporpaMMHOro 0OeCTIeYeHUs 110 YIIPABICHUIO IIPOEKTAMU U €T0
XapaKTEepUCTHKA MPEICTABIEHHOr0 Ha POCCUIICKOM pBIHKE.

Tema 3. OcHOBBI IVIAHUPOBAHUS U OPTraHU3AIMH YIIPABJIEHHUS NMPOEKTAMU.

[ens mpoekTa U TpaHUIBl IpoekTa (project scope). OnucaHre KOHSYHBIX PE3yIbTaTOB
(6a3uc) mpoekra Jlexkommosumms 1end. Jlekommosuius pabor. CocrtaB  pabor, HX
POJOKUTEIBLHOCTD, IOTUYECKAs B3aMMOCBSI3b. XapaKTEPUCTHUKA BXOOB U PE3yJIbTATOB KaXKIOH
pabotel. Ilpomecchl mpoekra. XapaKTEpUCTHKA BHEIIHEH Cpeasl MpoeKTa (OopraHu3arus-
WHUIMATOP, JIOKAIbHAS M MaKPOIKOHOMHYECKAs cpeia). TUnbl OpraHu3alMOHHBIX KYJBTYP.



Y4acTHUKH MPOeKTa. XapaKTepUCTHUKA MHUIIUATOPA, 3aKa3uMka,  HMHBECTOpa,
MOCTABIIMKOB M TOTpeOuTENe. BBITOabI, MoydaeMble KaXXIbIM YYaCTHHKOM OT pealTu3alliu
IPOEKTA.

VYnpasnenue BpemeHeM npoekra. Cpoku peanusanuu npoekra. KiiroueBble BeXu MpoeKTa.
Kanennapusiii minan npoekta u rpaduk ['anra. CereBoii rpaduk. Kputuueckuil myTh npoekTa u
KpUTHYECcKHe onepanuu. PesepBbl HEKpUTHUECKHX onepaluii (oaHble ¥ cBOOOIHbIE). PazpaboTka
cereBoro rpaguka npoekra (OVY). Kmaccuduxamms naros. [loctpoenue cereBoro rpagduka
npoekra ¢ yuerom jaros (OY).

Tema 4. YnpapiieHHe pucKaMHu, peCypcaMu U CTOUMOCTBIO B IIPOEKTe

BolsiBnenne u oneHka pucka B IpoekTe. MaTpuua aHainm3a pHUCKOB M MaTpHIa
pearupoBanus Ha puck. SWOT-ananmmu3 HamOoisiee CIIOKHBIX 00BEKTOB yrpaBieHus. PERT-
MoOJIeJIMpOBaHue. XapaKTEPUCTUKA UCIIOJIBb3YEMBIX PECYPCOB (I€HEKHBIX U MaTEPUATIbHBIX ).

I'paduk manoBoit croumocTu. Pactipenenenne pecypcoB Mexy padoramu. Kanenmapuoe
IlaHupoBaHue pecypcoB. Kiaccudukanuss npobiieM KalleHAapHOTO IUIaHUPOBAaHUS. THIBI
orpanuueHuil mpoekra. Meton pacnpeneneHus pecypcon. [Ipouenypsl cokpaiieHus BpeMeHU
BBINOJIHEHHSI MpoeKTa. ['paduku cTOMMOCTH BpEeMEHH BBINIOJHEHHUs MpoekTa. Vcnoiab3oBaHue
pe3epBOB BPEMEHHU.

Tema S. YnpasiieHue Ka4eCTBOM, H3MEHEHUSIMH U KOHTPOJIb BBINIOJIHEHHs padoT 1o
MPOEKTY.

Crucok TpeOoBaHMIl K KadecTBY. MeToabl KOHTpOJds KayecTBa pabor. M3mepenue
kayectBa. HeoOxoaumoe u pocrarouyHoe. Popmbl KOHTposist xofa pabor. DopMmel Tekyuiei,
IPOMEXYTOUHOM U (UHAIBHOM OT4YETHOCTH. M3MepeHHe U OLIEHKa COCTOSHUS M XOoJa
BbIMoJIHEHUsT paboT. KoHTponb mnponecca. MOHUTOPUHI BpPEMEHHM BBINOJIHEHHUS paloT.
[Tokazarenu BbIMONIHEHUS! pabOT. ANTOpUTM (PUKCALIMU OTKJIOHEHUH peasbHBIX MOKa3aTeslel OT
3aIUIAHUPOBAHHBIX : KPUTEPUU U AITOPUTMBL. B3I TON-MeHeKepa, MEHEIKEpa, PyKOBOAUTEIS
IIPOEKTA.

4. Oopa3oBaTejibHbIe TEXHOJOTHU

Ne Buabl yueOHbIX Oo0pa3zoBaTenbHbIC
HaumeHoBaHue pa3jaesna N,
n/n 3aHATHIH TEXHOJOTHH
1 2 3 4
BBoanas gexuus ¢
Jlexmusg 1 HUCIOJIL30BAaHUEM
MIPE3CHTAIIUH

TectoBbIe 3agannd.

Tema 1. OCHOBHBIE ITOJIOKEHUS [TpakTuueckue
Brlnonnenue 3a1adus B
1. ynpaBneHI/m KOMMYHI/IKaIII/IOHHBIMI/I 3aHATHUA 110 TEMC 1 r Hax
npoekTamu chepe pexiiaMbl U 12 -
KoHcynbTupoBanue u
CBSI3IX C OOIIECTBEHHOCTEIO. -
CamocrosTenbHas MPOBEpKa 3aJaHui
paboTa OCPEACTBOM

3JICKTPOHHOM ITOYTHI
[IpoBeneHue AEKIIMOHHOTO
3aHATHUA 110 TEME C

Jlexmus 2
UCIIOJIb30BaHHEM
MPE3EHTAaLH.
Tema 2. Ynpasnenue P
2. [TpakTuueckue AHanu3 NpakTUYECKUX
KOMMYHHKAIUSIMU MPOEKTA. .
3aHATHUS 110 TeMe 2 CUTYaIil.
KoncynsTupoBanue u
CamocTosaTenbHas POBEDKA 3a1aHHi
pabora poBep

NOoCpCACTBOM
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3JIEKTPOHHOM IOYTHI

[IpoBeneHue TEKIMOHHOTO
3aHATHSA 110 TEME C

Jlexuus 3
HCITOJIb30BaHUEM
MPE3EHTALIMM.
Tema 3. OCHOBBI IIIAHUPOBAHUS U
[IpakTnueckue Brinonnenue
3. OpraHU3aIy yIpaBICHUs .
3aHATHUS 1O TeMe 3 MPaKTUYECKHUX 3aJIaHUM
MIPOEKTaMHU.
KoncyneTupoBanue u
CamocrosiTenpHas MIpOBEPKA 3aJaHUN
pabora MOCPEJICTBOM
3JICKTPOHHOM MOYTHI
[IpoBeneHue NEKIMOHHOTO
3aHATHS IO TEME C
Jlexnus 4
HCIIOJIb30BaHUEM
MPE3EHTAaLH.
Tema 4. YnpaBieHue puckamu, P
[IpakTuueckue AHanm3 NpakTUYECKUX
4. pecypcaMu U CTOUMOCTBIO B .
3aHATHUSA 110 Teme 4 CUTYaIHil.
MIPOEKTE

KoHncynpTupoBanue u

5. M3MEHEHUSIMU U KOHTPOJIb
BBITIOJIHEHHS pa0OT 1O TTPOCKTY.

3aHITHS 110 TEME 5

CamocTosTenbHas MIpOBEpKa 3aJaHuI

pabota MIOCPEACTBOM
9JICKTPOHHOM MOYTHI
[IpoBeneHue JIEKIIMOHHOTO
3aHATHUSA IO TEME C
Jlexmsa 5

HCII0JIb30BaHNEM

Mpe3CHTAINH.
Tema 5. YrpaBiieHHE KaueCTBOM,

[IpakTnueckue Brinosinenue

NPAKTHYCCKUX 3adaHUHI

CamocrosTenpHas
pabora

KoncynpTupoBanue u
IIPOBEPKA 3aJaHUuI
IOCPEACTBOM
JJIIEKTPOHHOU ITOYTHI

B nepuon BpeMeHHOT0 MPUOCTAHOBIECHUS MOCEIEHUS 00YyUaIOIIUMUCS TOMEIICHUN
u tepputopun PITY. ansa opranmzanum y4eOHOro mporecca ¢ MPUMEHEHHEM
AJIEKTPOHHOI'0 O0yY€HHUs U JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTUNA MOTYT
OBITh MCIIOJIB30BAHBI CIEAYIOIINE 00pa30BaTEIbHbIE TEXHOIOIMH:

— BUJICO-JIEKLINH;

— OHJIAMH-JIEKLIUH B PEKUME PEANIBHOTO BPEMEHHU;

— 3JIEKTPOHHbIE Y4eOHUKH, yueOHbIE IOCOOMSI, HAyUHbIE U3/1aHUS B JIEKTPOHHOM
BUJIE U JOCTYI K UHBIM 3JIEKTPOHHBIM 00pa30BaTEIbHBIM PECYPCaM;

— CUCTEMBI JUIS JIEKTPOHHOTO TECTUPOBAHMSI;

— KOHCYJIbTAllMM C UCIIOJIb30BAHUEM TEIEKOMMYHHMKALIMOHHBIX CPEACTB

5. Ouenka niIaHupyeMbIX pe3yJbTATOB 00yUeHUs
5.1. Cucrema onieHUBaHUS

Makc. KOJIH4YeCTBO 0aJ1JI0B
3a oany Bcero
padoTy

dDopma KOHTPOJIA

Tekymuii KOHTPOJIb:
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- onpoc 5 6annos 20 6annos
- BbINOJIHEHUE MeCcmo8020 3A0aHUsl NO 10 6annos 10 6annos
meme 1
- BbINOJIHEHUE NPAKMUYECKUX 3A0AHUTL 5 6annos 20 6annos
- aHanU3 NPOOIEMHBIX Cumyayuil 10 6annos 10 6annos
[IpomesxyTouHas arrectauus 40 b6annos
(9K3aMeH, BbINONIHEHUE UMO208020
3a0aHus1)
Hroro 3a cemectp 100 6annos
(Okzamen)

[TonmyueHHbII COBOKYIHBIN pe3ybTaT KOHBEPTUPYETCS B TPAJAULIMOHHYIO LKAy OL[EHOK U B
1IKaly oleHoK EBponeiickoii cucteMbl iepeHoca u HakorieHus kpeautoB (European Credit
Transfer System; nanee — ECTS) B coorBeTcTBHM ¢ TabnuLeit:

100-6amnpHas TpazuimosHas mKana [Ixana
IKaJIa ECTS
95 -100 A
2304 OTJINYHO B

68 — 82 XOPOIIO 3a4TCHO C

56 — 67 D
50_55 YIOBJIETBOPUTEIHHO E

20 -49 FX
0-19 HEYJOBJICTBOPUTEIHHO HE 3a4TEHO F

SZKPI/ITepI/II/I BBICTABJICHUA OLCHKHU U 3a4€Ta I10 AUCHUIIIIMHE

banawbl/ Ouenka no Kpurtepun oueHku pe3yJbTaToB 00y4eHUs 10O

Mkana AUCHMILTHHE AUCHMILIUHE

ECTS

100-83/ COTIIMIHOY/ BricTaBnsiercst 00y4aromemycsi, €Ciiu OH ITyOO0KO U

A.B «3aYTEHO MIPOYHO YCBOWJ TEOPETUUYECKHH U MPAKTUUECKUI
(oTm4HO)»/ MaTepHall, MOXKET IMPOJAEMOHCTPUPOBATE 3TO Ha 3aHATHAX
«3aUTCHO» U B X0JI€ MPOMEXKYTOYHOM aTTeCTallUU.

OO0yuaromuiicss HICUEPIBIBAIOIIE U JTOTUYECKUA CTPOMHO
u3JaraeT yueOHbIH MaTepuall, YMEET yBI3bIBATh TCOPHUIO C
MIPAKTUKOH, CIIPABIISIETCS C PEIICHUEM 3a]ad
npo¢eCCHOHAILHON HANPAaBICHHOCTH BHICOKOTO YPOBHS
CJIO’KHOCTH, MPABIJILHO 00OCHOBBIBAET IIPHHATHIC
peIICHMSL.

CB000/IHO OpUEHTHPYETCS B YUeOHOH H
npodeCCUOHATLHOM TIUTepaType.

OneHka 1Mo JUCHUTUIMHE BBICTABIISIOTCS 00YYArOIIEMYCs C
y4€TOM pe3yJIbTaTOB TEKYIICH U IPOMEKYTOUHON
aTTeCTallHH.

Komnerenum, 3akperi€HHbIE 3a JUCIUTUTMHOM,
c(OpPMHPOBAHBI HA YPOBHE — «BBICOKHI.
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Banany/
HIkaJnaa
ECTS

OueHka no
JUCIHUILTMHE

Kpurepun oneHkn pe3yjbTaToB 00y4eHHs 110
AUCLHMILIAHE

82-68/
C

«XOpOoIIo»/
«3a4TECHO
(xoporo)y»/
«3a4TCHO

BeicTraBnsercsa o0yuaromemMycsl, €Clid OH 3HaeT
TEOPETHUYECKUI U MPAKTUYECKUI MaTepUaJl, FPAMOTHO U 110
CYILLECTBY M3JIaraeT €ro Ha 3aHATHAX U B X0
IIPOMEKYTOYHON aTTECTAllUU, HE JOIIYCKasl CYLIECTBEHHbIX
HETOYHOCTEH.

OOyuaromnuiics IpaBUIBHO PUMEHSIET TEOPETHUECKHUE
IIOJIO’KEHHUS [IPU PEILICHNN IPAKTUYECKUX 3a1a4
npoeCCUOHATBFHON HANIPaBIEHHOCTH Pa3HOTO YPOBHS
CJIO’KHOCTH, BJIa/IeeT HEOOXOAUMBIMH Il TOTO HaBbIKaMH
U IpUEMaMU.

JlocTaTouHO XOPOIIO OPUEHTUPYETCS B YICOHOU 1
npodecCUOHATBLHOMN ITepaType.

OneHka 1o JUCHUIUIMHE BBICTABIIAIOTCS 00YYarOIEMyCs C
y4E€TOM PE3yJIbTATOB TEKYIIEH U TPOMEKYTOUHON
aTTECTALNN.

Komnerenmuu, 3akpeniéHHble 3a AUCIUIIIINHOMN,
c(OPMHUPOBAHBI HA YPOBHE — «XOPOLIMHY.

67-50/
D.E

«YIOBIIETBOPH-
TEIbHOY/
«3a4TECHO
(ynoBieTBOpH-
TEJIBHO )»/
«32UTCHOY

BrictaBnsercs oOyuaromemMycs, €Ciid OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUUECKUI U IPAKTUYECKUI MaTepua,
JIOITyCKAeT OTAEIbHBIE OMIMOKH MPH €r0 U3JI0KECHUHU Ha
3aHATHUAX U B XOJ€ MPOMEXYTOYHOM aTTECTALINH.
OOyuarouuiics UCTIBITHIBACT ONPEACIEHHBIE 3aTPYAHEHUS
B [IPUMEHEHNHN TEOPETUUECKUX MOJIOKEHUN ITPU PEIIEHNUN
MPAaKTUYECKHX 33124 MPO(HEeCCHOHAIBHONW HAPABICHHOCTH
CTaHJAPTHOI'O YPOBHSI CIIOKHOCTH, BIIAJICET
HEOOXOAUMBIMU JIJIS1 3TOT0 Oa30BBIMH HABBIKAMU U
pUEMAMHU.

JIeMOHCTpHpYET 0CTaTOYHBIN YPOBEHb 3HAHUS yUEOHOM
JUTEPATYPHI 110 AUCIUIUIMHE.

OreHka 1Mo JUCUUIUIMHE BBICTABIISIOTCS 00YYarOIEMYCs C
YYETOM PE3YIbTATOB TEKYIIEH U MPOMEKYTOUHOM
aTTeCTallUN.

Komniereniuu, 3akperni€Huble 3a JUCIUILTAHOMN,
c(OpPMHPOBAHBI HA YPOBHE — «JJOCTATOUHBIHY.

49-0/
F,FX

«HEYOOBJICTBOPHUTEC

JIBHOY/
HE 3a4YTEHO

BericraBnsiercs o0yuaromemMycs, €Clii OH He 3HaeT Ha
0a30BOM ypOBHE TECOPETUUYECKUIN U MPAKTUICCKUIT
MaTepuall, J10IyckaeT rpy0oble olOKU Ipu ero
U3JI0’KEHUU Ha 3aHATHIX U B XO/€ IPOMEXKYTOUHON
aTTECTALUN.

OOyuJarouuiicst UCTIBITHIBACT CEPbE3HBIC 3aTPYAHECHUS B
IIPUMEHEHUH TEOPETUYECKUX T0JI0KEHUH NIPU PELICHUH
MPAKTUYECKHX 33124 MPO(HeCCHOHAIBHON HAPaBICHHOCTH
CTaHIapTHOT'O YPOBHS CIIO)KHOCTH, HE BIaIEET
HEOOXOMMBIMU JIJISl 3TOTO HAaBBIKAMU U MIPHEMaMHU.
JleMoHCTpHpYyeET hparMeHTapHbIE 3HAHUS YIECOHOM
JUTEPaATYpHl 110 TUCLUILINHE.

OneHka 1o JUCHUIUIMHE BBICTABIIAIOTCS 00YYaroIEeMycs C
y4E€TOM PE3YJIBTATOB TEKYILEH U TPOMEKYTOUHON
aTTECTALINN.
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Banasl/ Ounenka no Kpurepun oneHkn pe3yjbTaToB 00y4eHHs 110
Ilkana AUCLHMILIAHE AUCLHMILIAHE
ECTS

KommneTeHum Ha ypoBHE «JIOCTATOYHBII), 3aKPETUIEHHBIC
3a JIMCHMILIMHOM, HE C(OPMHPOBAHBI.

5.3. OneHouHble cpeAcTBa (MaTepualbl) A TEKYIIEro KOHTPOJIA YCIEBAa€MOCTH,
IPOMEXKYTOYHOH aTTecTaluy 00yJaIoMuXCs 110 TUCIUTUTHHE

Konmponsusie 6onpocwt K IK3ameHy

1. OcHOBBI yripaBiieHHs] KOMMYHHUKAaIITMOHHBIMU TIPOEKTaMHU B cpepe pEeKITaMbl U CBSI3SIX C
00IIEeCTBEHHOCTBIO.

2. IlpeamMer ympaBieHHs KOMMYHUKAIIMOHHBIMU MPOEKTaMU B c(hepe peKsIaMbl U CBSI3SIX
¢ oOmiecTBeHHOCThI0. MecTo u posik PR-kammnanuii B ctpykType PR, kak cienmanu3upoBaHHast
(GyHKIMS yrpaBlieHUs] KOMMYHUKAIIMOHHBIMU TIPOEKTAMHU.

3. UcTopusi BO3HUKHOBEHUS MPOEKTHOTO MOAX0/1a. TepMUH «IIPOEKT», €r0 MPHU3HAKU U
THUTIBL.

4. IIpouecchl u npoekThl. CUCTeMHas MOJIENb YIIPABICHUS TPOCKTAMHU.

5. CymIHOCTh KaTerOpuu «yIpaBlieHHuE MpoeKTaMuy. OCHOBHBIC U OOIIHE JIIEMEHTHI
IIPOEKTA.

6. I'pynmnbl 1 XapaKTepUCTUKA IPOLECCOB YIIPABIEHUS.

7. Uenu w 3amauu ynpasieHus npoekToM. [IpusHaku npoekra.

8. Pesynbrar u ynpasisieMble HapaMeTpbl IPOEKTA.

9. Komanna npoekTa u TUIIbl OPraHu3allMOHHON CTPYKTYpPbl KOMMYHHUKALIMOHHOTO
IIPOEKTA.

10. ®yHKUIMH yHIPaBICHUS TPOEKTOM M UX YUYET B PEKJIAMHOM JEATEIbHOCTH.

11. KommyHnukanuonnsie npoektsl B chepe B2B, B2C, BTL, Menwuiiasie, UaTepHeT u
COOBITUHHBIE TIPOEKTHI.

12. OCcHOBBI yIIpaBJIEHUS U TPOLIECC YIPABIECHUS KOMMYHUKALUSAMHU B IIPOEKTE B
paMKax ynpasieHus mpoektamu no crangapty PMBOK®.

13. KoMMyHUKaIMH, BUABI U COMYTCTBYIOIIAs UM HH(POpMAIIHSL.

HNudopmanmonHbiii 0OMEH B OpraHHU3alIliu.

14. OcHoBHble oTpeOuTenn HHPOpMaIuK rmpoekra. BzanmoaencTBie B paMKax MpoeKTa
B COOTBETCTBUU C (PYHKIIMOHAIBHBIMHU 0053aHHOCTSIMH IT€PCOHAIa KOMaHIbl TPOEKTA.

15. IlnanupoBaHue CUCTEMbl KOMMYHUKAIUH.

16. Il1an KOMMYHHMKAIIMI KaK COCTaBHasl 4acTh IUIaHA MPOEKTA.

17. Cucremsl cOopa u pacripeenenus: HHpopMaIum.

18. ABTOMaTH3MpOBaHHBIC 1 HEABTOMATHU3UPOBAHHBIE METOIBI COOpa, 00pabOTKH U
nepeaayn uHHOPMAIIHH.

19. OT4eTHOCTH O XOJ€ BHITIOTHEHHUS TPOCKTA.

20. IIpoueccsl cOopa, 00pabOTKH JaHHBIX O (PAKTUUYECKUX Pe3yIbTaTax U OTOOpaKeHHE
uH(GOpPMaIIMU O COCTOSTHUU BBIIIOJIHEHUSI PaloT MO MPOEKTY.

21. JIokyMeHTHpOBaHUE Pe3yIbTaTOB X0/1a paboT. KOHTPOIh KOMMYHHUKALIMOHHBIX
nporueccoB. VIcKycCTBO KOMMYHHUKAIUH.

22. WndopmanMoHHbIE TEXHOJIOTUU U CUCTEMBI YIIPABIICHUS IPOEKTAMH.
ABTOMaTH3a1Us YIIPaBICHUS IPOCKTAMH.

23. ®yHKUMHU NEPCOHAIBHBIX KOMIIBIOTEPHBIX CUCTEM /ISl YIIPABJICHUSI IPOEKTAMH.

24. CTpyKTypa, MHCTPYMEHTHI M (YHKIIMH HHTETPUPOBAHHBIX HHPOPMAIIUOHHBIX CUCTEM
MOAJEPKKH IPUHATHSI PEIIEHUH 11O IIPOEKTY.

25. Tunsl MpOrpaMMHOTO 00ECTICUCHHS ISl Pa3TUYHBIX ITUKIIOB ITPOCKTA.

26. CpaBHUTEIBHBINM aHAIN3 U METOI0JIOTHSI OLIEHKU U aHaJIM3a IPOrPaMMHOI0O
oOecrieyeHus.
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27. TIpouecc BbIOOpA MPOrpaMMHOT0 00ECTIIEUSHHS MO YIPABJICHUIO IIPOSKTAMHU U €r0
XapaKTepUCTUKA MPEACTAaBICHHOTO Ha POCCHIICKOM pBIHKE.

28. Llens mpoekTa 1 rpaHMIIbI IpoeKTa (project scope). OnucaHue KOHEYHBIX
pe3yabpTaToB (0a3uC) MpoeKTa.

29. Jlexommo3urus nenu. Jlekommosurus padot. CoctaB paboT, Ux
MIPOJOJIKUTENBbHOCTD, JIOTHYECKasi B3aUMOCBS3b.

30. XapakTeprcTHKa BXO/I0B M Pe3yJIbTaTOB KakI0i paboThl. [Iporeccs npoekra. 31.
XapakTepucTuKa BHELTHEH cpeibl MpoeKTa (OpraHu3alus-uHUIHATOD, JTOKaJIbHas U
MaKpO’KOHOMHMYECKAs Cpejia).

32. Tunel OpraHU3aMOHHBIX KYJIbTYp. Y YACTHUKHU ITPOEKTA.

33. XapakrepucTHKa MHULIMATOpPA, 3aKa3uMKa, HHBECTOpPA, IOCTaBLIUKOB
norpedureneil. BuIrojpl, mogyyaemplie KaKIbIM yUaCTHUKOM OT pealn3aliil IPOEKTa.

34. Ynpasnenue BpemeHeM npoekTa. CpoKu peaan3aluy NpoeKTa.

35. KiroueBble Bexu npoekrta. KanennapHsiii ian npoekrta u rpaguk ['anra. CereBoit
rpadux.

36. Kputnyeckuii IyTh IPOEKTa M KPUTHUECKUE ONepavy. Pe3epBbl HEKPUTHUECKUX
ornepauui (MoJHbIe U CBOOOIHBIE).

37. Paspabotka cereBoro rpaduka npoekra (OVY). Knaccudukarms inaros.

38. Iloctpoenue cereBoro rpaduka npoekta ¢ yuerom jgaros (OVY).

39. BelsiBlIeHHE 1 OLIEHKA pUCKA B MpoeKTe. MaTpuia aHainu3a puCcKOB U MaTpuLa
pearupoBaHus HA PUCK.

40. SWOT-ananu3 Haubosee cnoxHbIX 00bekTOB yrpasienus. PERT-monenupoBanue.

41. XapaKTepHCTHKA HCIIOJIb3YEMbIX PECYPCOB (ACHEKHBIX U MAaTEPUATIBbHBIX).

42. I'paduk mmaHoBoM cTouMOCTH. Pactipenenenre pecypcoB Mexay paboTaMu.

43. Kanennapnoe rutanupoBaHue pecypcoB. Knaccudukanus npoGieM KaneHIapHOTO
IUTAHUPOBAHMSL.

44. Tunbl orpaHnyYeHU poekTa. MeTo pacnpeneneHus pecypcos.

45. Tlpouenypsl COKpaIIieHUs] BpeMEHHU BBITIOJIHEHUS MpoekTa. [ paduku ctonmoctu
BPEMEHM BBINIOJHEHUS NPOEKTA. Mcrionb30oBaHue pe3epBOB BPEMEHHU.

46. Criucox TpeOOBAHUI K KaUECTBY.

47. Metoab! KOHTpoJI KadecTBa paboT. M3mepenue kauecta. HeoOxoaumoe u
JIOCTaTOYHOE.

48. ®opMbl KOHTPOIIA X0Aa padoT.

49. ®opmbl TeKyIIel, IPOMEXYTOUHOU U (PMHATBHON OTYETHOCTH.

50. M3mepeHue 1 OLEHKA COCTOSHUS U X0/1a BBITOJIHEHHsSI paloT.

ITpumeps! BOIIPOCOB 1O OHIIETY

DK3AMEHAILIMOHHBIM BUJIET Ne 1
1. @opmsbI TekyIeH, MPOMEXXYTOYHOH U (PMHATEHONW OTYETHOCTH.
2. V3mepeHHe U OLEHKA COCTOSHUS U X0/1a BBIIOJIHEHHSI paloT.

SK3AMEHAILIMOHHBIM BUJIET Ne 2

1. Cnucok TpeGoBaHMil K KaUeCTBY.

2 Mertoabl KOHTpOJIS KauecTBa padboT. MizMepenue kauectBa. Heobxonumoe n
JIOCTaTOYHOE

DK3AMEHAIIMOHHBIN BUJIET Ne 3

1. OTYETHOCTH O X0/1€ BHITIOJIHEHHS TIPOEKTA.

2. [Ipoueccel cOopa, 00pabOTKH JaHHBIX O (PAKTUYECKUX PE3YJIbTaTaX U OTOOpaKeHHE
UH(POPMAITUU O COCTOSTHUY BBIIIOJIHCHUST Pa0OT IO MPOCKTY



15

TecToBbIe 3aMaHus A1 caMoaTTecTanuu cTyaeHToB: YK-2. CriocoOeH ynpaBisiTh
MIPOEKTOM Ha BCEX ATalax €ro KU3HEHHOIO LUK

BapuanTt Ne 1

1. Kakue cymniecTByroT B paMKax KOMMYHHKAIIMOHHOTO IIPOEKTa NOTPEOHOCTH B
OCYILIECTBIICHUH PA3JINYHBIX BUOB KOMMYHHUKALUH ?:

- BHYTpEHHHUE (BHYTPU KOMaH/Ibl IPOEKTA) U BHEIIHUE (C pyKOBOJCTBOM KOMITaHUH,
3aKa34MKOM, BHEIIIHUMHU OpraHU3alusIMu);

- (popmasnibHbIE (OTUETHI, 3aIIPOCHI, COBEIIAHN) U HepopMalibHbIe (HATOMUHAHUS,
o0CyKIeHUs ),

- IUCbMEHHBIE, YCTHBIE, SJIEKTPOHHBIE;

- BEPTUKAJIbHBIE U TOPU3OHTAIbHBIE;

- KOMMEpYECKHE.

2. YrpaBieHne KOMMYHUKALUMSMU NIPOEKTa BKIIOUAET B ce0sl MPOIecChl, HE00X0AUMbIE
TV

- CBOEBPEMEHHOI0 CO3/1aHus, cOOpa, paCIpOCTPaHEHUs, XPaHEHHs, TOJTYUYECHUS U
00paboTKu HHPOpPMaAIIUU MPOEKTA;

- TPUHATHA PELICHUH B paMKaX CUCTEMBbI YIIPABJICHUS IIPOESKTOM.

3. Onpenenure cuTyaunu, KOTOPbIE SBJISIIOTCS IIPEUMYILECTBAMU IIPOEKTHOM
OpPraHU3aLMOHHON CTPYKTYPHI:

A) PykoBoguTens nmpoekTa UMEET MOJHOE PYKOBOACTBO HAJl IIPOEKTOM.
b) OGopynoBanue u oA 00BEAMHEHBI YE€PE3 MTPOCKTHI.
B) JIvHMM KOMMYHMKAIIMI COKpALIEHBI.

I') Komananast paboTa v 4yBCTBO CONPUYACTHOCTH.

J1) UneHbl KOMaH (bl TOJYMHEHBI OTHOMY PYKOBOJIUTEITIO.

4. Kakue U3 cienyromux noxkasareiei mpeacTaBIsIIOT HHTEPEC B YIIPABICHUN MTPOCKTOM?

A) Bpewms

b) Croumocts

B) JIOCTYITHOCTB PECYPCOB .

5. JI7s1 KpUTHYECKOTO MyTH TPOEKTHBIX pabOT, YTOOBI OBITH HanboJee 3 (HEKTUBHBIM,
paboThI WM 33J]a4u MPOEKTA JOJKHBI OBbITh:

A) OT4eTaNBO BBHIPAKEHHBIMH.
b) He3aBucumpiMu.
B) Yopsao4eHHbIMH.

I') Bee BhImIeyka3anHoe.
6. Pannee BpeMs 3aBepiieHus pabOT paBHAETCS:

A) Camoe panHee BO3MOXKHOE BpeMs Havala pador.
b) Camoe panHee cTapToBO€ BpeMsl IUTIOC BPEMsI BBITIOJTHEHHUS PadoT.
B) Camoe mocrienHee BpeMst BHITIOTHEHUS paboT 6e3 pe3epBHOTO BPEMEHHU.

I') Camoe panHee BpeMst 1€ TEIIbHOCTH MUHYC BPEMs BHIIIOJTHEHUS paOOTHI.

J1) Camoe nocienHee CTapTOBOE BpeMsl MUHYC BPeMsl BBITIOJHEHUS padoT.

7. Kakoii (hakTop M3 HIKETIEPEUNCIEHHBIX TE3UCOB - OCHOBHOM HEJOCTATOK MaTPHUYHOTO
METO/Ia YIIPaBJICHUS TPOEKTOM?

A) EnuHCTBEHHBIN PYKOBOIUTENb IPOEKTA PU3HAH OTBETCTBEHHBIM 32 YCIEIIHOE
3aBEpPLICHUE NIPOEKTA.

B) YuacTHUKH TPYIIIIBI JOIDKHBI OCTABUTH WX (DYHKIIMOHAIBHBIE 0053aHHOCTH B (hrupme u
3aHATHCS TOJIBKO KAPEPHBIM POCTOM B CUCTEME YIIPABIEHUS IIPOEKTOM.

B) CBs13b MeXly (PYHKIIMOHAIbHBIMU O0S3aHHOCTSIMHU CTPOTO OIPE/IEIICHA.

I') YuacTHUKM NPOEKTHON KOMaH/1bl TOJIYMHSAIOTCS OJJHOBPEMEHHO JIBYM
PYKOBOJIUTEIISIM, YTO CO3/IA€T BO3MOKHOCTH IMOTEHIUAIBHOTO KOH(IINKTA.
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1) KomOuHanwmst pyHKIIMOHAIBHBIX 3HAHUNW MHOTUX MOATOTOBICHHBIX PAOOTHUKOB
MOXET JIaTh CHHEPTUYECKHE PEIICHHSI BO3HUKAIOIITUX MPOOIIEM.

8. IIpoeKT oTIMyaeTcst OT MPOLECCHOM IEATEIBHOCTH TEM, UTO:

1) IIPOEKT SIBIISICTCS] HENPEPBIBHOM IEATENBHOCTBIO, a MPOLIECC - €IUHOPA30BBIM
MEPOIPUITHEM;

2) NPOEKT MOAJCPKUBAECT HEU3MEHHOCTh OPTaHU3AIMH, a IPOLECCHI CTIOCOOCTBYIOT
€€ U3MEHECHHUIO;

3) IIPOLIECCHI B OPraHU3allii IUKJIWYHBI, OHA TOBTOPSIIOTCS, a IPOEKT - YHUKAJIEH,
OH BCET/la UMEET J1aTy Hayala U OKOHYaHUS;

4) IPOLIECCH B OpraHU3aIH PEraMEeHTHPYIOTCS TOKYMEHTAJIBHO, IPOEKTHI HE

TPeOYIOT JOKYMEHTAIBHOTO O(OPMIICHHS.

9. Okpy»xeHue mpoeKTa - 37O ...

1) cpella IpoeKTa, IOPOXKAAroIas COBOKYIIHOCTh BHYTPEHHUX WM BHEIIHUX CUII,
KOTOpBIE€ CIIOCOOCTBYIOT MJIM MEUIAIOT JOCTHKEHHUIO LIETH MPOEKTa,

2) COBOKYITHOCTH IMPOEKTHBIX PabOT, MPOyKTOB U YCIYT, TPOU3BOJCTBO KOTOPHIX
JIOJDKHO OBITH 00ECIIEYeHO B PaMKax OCYIIECTBIISIEMOTO TIPOEKTa;

3) rpyIIa 3JIEMEHTOB (BKIIOYAIOIINX KaK JFO/ICH, TaK U TEXHHUYECKUE AIIEMEHTHI),
OpTraHHU30BaAHHBIX TAKUM O6p330M, YTO OHU B COCTOAHUHN ﬂeﬁCTBOBaTL KaK €INHOC 1IC€JI0€ B
HEJSX JOCTH)KEHUS TIOCTABIICHHBIX TIepel HUMU LIeJIeH;

4) MECTOIOJIOKEHUE PeaTn3alliy MPOEKTa U OJIH3IIC)KAIINE PAOHBI.
10. Ha cTtaguu pa3paboTku npoeKTa
1) pacxoayercst 9-15% pecypcoB MpOeKTa;

2) pacxonyetcst 65-80% pecypcoB MPOEKTa;
peCypChl MPOEKTa HE PACXOTYIOTCS
11. Hauboupiiee BIUSHAE HA TIPOCKT OKA3BIBAIOT ...

1) SKOHOMMYECKHE U MPABOBbIE (PAKTOPHI;

2) sKosiornyeckue (pakTopbl U UHPPACTPYKTYypa;

3) KYyJIBTYpHO-COLIMAJIbHBIE (PaKTOPBI;

4) HOJUTUYECKHE U SKOHOMUYECKHE (HaKTOPBHI.

12. TlpenmeTHas 001acTh MPOEKTA

1) COBOKYITHOCTb IPOEKTHBIX PadOT, MPOJYKTOB H YCIYT, TPOU3BOICTBO KOTOPHIX
JIOJKHO OBITH 00€CIIEYEeHO B PAMKaX OCYILIECTBIISIEMOIO MPOEKTa;

2) pe3yJbTaThl IPOCKTA;

3) MECTOINOJIOKEHUE POEKTHOTO OHca;

4) IpyMIa 3JI€MEeHTOB (BKIIOYAIOIUX KaK JI0/IeH, TaK U TEXHUUYECKHE FIEMEHTBHI),

OpPraHW30BaHHBIX TAKUM 00pPa30M, UTO OHU B COCTOSTHUU JCHCTBOBAThH KAaK €AMHOE 1IETI0C B
LENSAX TOCTHKEHUS TOCTABICHHBIX NIEPEl HUMHU LIeJIEH.
13. ®a3a npoekra - 3710 ...

1) Ha0Op JIOTHYECKH B3aUMOCBSI3aHHBIX Pa0OT MPOEKTa, B MPOLIECCE 3aBEPIICHUS
KOTOPBIX

AOCTHUTACTCA OAWH U3 OCHOBHBIX PE3YJIbTATOB ITPOCKTA,

2) MOJIHBIH HAOOp TOCIIeIOBATEIBHBIX PA0OT MPOCKTA;

3) KJTFOYEBOE COOBITHE MPOEKTA, UCIIOJIb3YEMOE JIUIsl OCYIIIECTBICHUS KOHTPOJISI HAJI

XOJIOM €0 pealln3alnH.

14. ®yHKUMOHANIBHAS CTPYKTYpA - 37O ...

1) COBOKYITHOCTb JTUHEHHO-(YHKIIMOHATIBHBIX MOAPA3/ICICHHIH, T1Ie KaXa0e
MoJIpa3/ielieHUe BBIMOHSET ONpeielieHHbIe (DYHKIINN, XapaKTEPHbIE IS BCEX HAIIPABIICHUH
JEeSTENIbHOCTH MPEANPUATHS;

2) BpEMEHHasl CTPYKTYpa, co3faBaemasi 1jIsl pelieHHs] KOHKPETHOW KOMITJIEKCHOM
3a1auu (pa3pabOTKU MPOEKTA U €T0 Peai3alin);
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3) CTPYKTYpa, 3aKpEIUISIoNIas B OpraHM3allMOHHOM OCTPOSHUU KOMITAHUHU J[Ba
HaInpaBJICeHUS] pPyKOBOJICTBA - BEPTUKAJIbHOE (yrpaBieHue (PyHKIIMOHAIBHBIMU U TUHEHHBIMU
CTPYKTYPHBIMH MOAPA3JIEICHUSIMU) U TOPU30HTAIBHOE (YIPABIEHUE MPOEKTaAMHU).

15. Opranu3zanuoHHas CTPYKTypa, IpU KOTOPOM BO3MOXHO NEpepacipeeieHIe
YeJIOBEYECKUX PECYPCOB MEX1y MpOoeKTaMu 0e3 peopraHu3alliy CyIleCTBYIOUIeH CTPYKTYpPbI

1) MarpuuHas;

2) DyHKIMOHATBHAS;

3) JIuHe#HO-()yHKITHOHATBHAS.
4) JlMBU3MOHANBHAS.

16. CropoHna, BcTynarolas B OTHOUIEHHSI ¢ 3aKa3YMKOM U Oepy1uas Ha ceds
OTBETCTBEHHOCTD 32 BBIIOJIHEHHE PAOOT M YCIIYT IO KOHTPAKTY

1) WHBECTOD;

2) CIIOHCOD;

3) KOHTPAKTOP (TOAPSTIHK);

4) JIMIIEH3Uap;

5) KOHEYHBIN TIOTPEOUTEIHh PE3YJIbTATOB MPOCKTA.

17. Y4acTHUKHM IPOEKTA - 3TO ...

1) (du3nYecKue JIMIa ¥ OPraHU3allui, KOTOPbIC HEITOCPEICTBEHHO BOBJICUCHBI B
IPOCKT WM YbM HHTEPECHI MOT'YT OBITh 3aTPOHYTHI IIPH OCYIICCTBICHHH IIPOCKTA;

2) KOHEYHBIC TIOTPEOUTETH PE3YJIbTATOB MIPOCKTA;

3) KOMaH/[a, yIPaBJISIONIAs IIPOCKTOM;

4) 3aKa34rK, THBECTOP, MEHEKEP MPOCKTa U KOMaH/Ia IMPOEKTa.

18. Oco0eHHOCTh COIMATIBHBIX TPOSKTOB

1) KOJIMUECTBEHHAsI M KAYECTBCHHAS OIICHKA JIOCTHKEHHS PE3yJIbTaTOB CYIIECTBEHHO
3aTpyJIHCHA;

2) IEJIBI0 COLMAIBHBIX MPOSKTOB SIBJIICTCS YIIYUIICHUE SKOHOMUYCSCKHIX
MOKa3aTelIeii CHCTEMEL,

3) CPOKH TPOEKTa YE€TKO ONPEACICHBI H HE TPEOYIOT KOPPEKTUPOBKH B IPOLIECCE
peanu3alum;

4) OCHOBHBIC OIPAaHHYCHHS CBS3aHBI C JIAMUTHPOBAHHOW BO3MOYXKHOCTHIO

HUCITIOJIB30BaHUA TEXHUYCCKHUX MOHIHOCTGI\/’I.
19. I/IHHOBaI_II/IOHHBIC MMPOCKTHI OTIINYAKOTCA ...

1) BBICOKOI CTETIEHBIO HEOIIPEACICHHOCTH U PHCKOB;

2) IEJIBIO IPOEKTA SIBJIACTCS MOy IEeHHE PHOBLTH Ha BIOKCHHBIE CPEICTBA;

3) HEO0OXOJMMOCTBIO HCIOIB30BaTh (DYHKIIMOHAIBHBIC OPraHU3aIHOHHBIC
CTPYKTYpBI

00IBIIIM 00BEMOM MTPOCKTHOMN JTOKYMEHTAIIHH.
20. Opra"nuzaioHHas CTpyKTypa - 3TO ...

1) COBOKYITHOCTb 3JIEMEHTOB OpraHU3aIiH (JOHKHOCTEH U CTPYKTYPHBIX
MO/Ipa3/IeNICHUI) U CBA3EH MEXKITY HUMU;

2) KOMaH/1a TIPOEKTa MOJT PYKOBOJICTBOM MEHE)Kepa MPOeKTa;

3) OpraHU3AIMOHHO-TIPABOBAS JOKYMEHTAITUS TIPEANPUATHS, PEATHU3YIOIETO
MPOEKT;

4) JIOKyMEHTAIUs1, perjJaMeHTHUPYIONIasi IPOLECChl, MPOUCXOISAIIUE B OpraHU3al1H.

Bapuant Ne 2

1. Kakue ocHOBHBIE CyOBEKTHI MOTpeOUTENEH HHPOPMAIITN KOMMYHUKALIMOHHOTO
poeKTa ?:

- IPOEKT-MEHEDKEP /ISl aHAJIM3a PACXOXKIEHUHN (PaKTUUECKUX MOKa3aTelei BHITOTHEHUS
pabor;

- 3aKa34MK JUI1 OCBEJJOMJIEHHOCTHU O XO/I€ BBIIOJIHEHHsI paboT MIPOEKTa;
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- MOCTABIIMKY NMPU BO3HUKHOBEHUH MOTPEOHOCTH B MaTepuasax, 000pya0BaHus,
HEOOXOIUMBIX sl BRITIOJTHEHUS PadoT;

- MPOCKTHPOBIIMKH, KOT/Ia HEOOXOIMMO BHECTH U3MEHEHUS B IPOEKTHYIO
JIOKyMEHTAITHIO;

- HETIOCPEICTBEHHBIE UCTIOJTHUTENU padOT HA MECTax;

- PeKJIaMHO€ areHTCTBO.

2. [Ipouiecchl ynpaBieHuss KOMMYHHUKAIHSIME MPOEKTa BKIFOYAIOT B ce0s1 ClIeAYyOIIne
MPOIICAYPHI;

- IJTAHUPOBAHUE KOMMYHUKAIIUN;

- pacmpocTpaHeHue nHpopManuu;

- OTYETHOCTb 110 UCIIOIHCHHUIO;

- yIIpaBJeHUE YYaCTHUKAMU MTPOCKTA;

- OpudoBaHME TPOEKTA.

3. bu3Hec-IUIaH SIBIISICTCS:

A)  YacThIO HHBECTUIIMOHHOTO MPOCKTA;

B) TeXHUKO-9KOHOMUYIECKMM 000CHOBAHUEM WHBECTUIIMOHHOTO MPOEKTA;

B) JIOKYMEHTOM, pa3padaTbIBaeMbIM HE3aBUCUMO OT Pa3pab0TKU MHBECTHIIHOHHOTO
IPOEKTA.

4. KiroueBoe MperMyIIECTBO yIPABICHHs POCKTAMU

1) 9KOHOMHSI BpEMEHH M PECYPCOB Ha PeaM3allHio MPOCKTa 33 CUST MPHUMEHEHHS
3¢ )EKTUBHBIX METOIOB, TEXHOJIOTHI U HHCTPYMEHTOB YIIPABIICHHUS;

2) BO3MOXXHOCTb C IOMOIIBI0 HHCTPYMEHTOB TUIAHUPOBAHHS CMOJICITUPOBAThH
JeTaIbHO U (HOPMATN30BaTh PEATH3ALIUIO IPOCKTA;

3) BO3MOXHOCTH OCYIIECTBUTH OOBEKTUBHYIO OIICHKY 3KOHOMHYECKO
3¢ )EeKTHBHOCTH HHBECTUIIMOHHOTO TIPOCKTA;

4) bopmupoBanue 3pPEeKTHBHON KOMAH/IBI TI0 pean3aliy MOCTABICHHON 11eH.

5. IlocnenoBareabHOCTh B UEPAPXUUECKOM CTPYKTYpE LIeeH U 3a/1a4 (CBEpXY BHU3)

1) MHUCCHSI;

2) CTpaTernveckas 1eb;

3) TAKTHYIECKHUE LEJIH;

4) OlepaTHBHBIE 3a/1aYH.

6. Llenb mpoekTa - 370 ...

1) JKEJTaeMBblIil Pe3yJIbTAT SSITEILHOCTH, JJOCTUTAEMbIi B HTOTE YCIICIITHOTO
OCYIIECTBJICHHS IIPOCKTA B 3aJ]aHHBIX YCJIOBHSX €r0 BBIIOJIHCHUS;

2) HAIPABJICHUS] 1 OCHOBHBIC MPUHIIUIIBI OCYIIECTBICHUS MPOEKTA

3) HOJTyYeHHE TPHOBLITH;

4) IPUYKMHA CYIIECTBOBAHHS MIPOCKTA.

7. HemocpeACTBEHHOE HHUIIMAPOBAHKE TIPOCKTA BKIIFOUACT B €O ...

1) MPUHSTHE PEIICHUS O HaYajie MPOCKTa;

2) OlpeJielICHNE U Ha3HAYCHHE YIPABISIONICTO IPOCKTOM;

3) HPHHATHE pelieHus 00 00eCIeYeHUH PEeCypcaMu BhIITOJIHEHHUS IEPBOU (a3bl
POCKTA;

4) aHAJN3 MPOOJIEMBI U TIOTPEOHOCTH B MIPOCKTE.

8. CTparerus npoekra - 3710 ..,

1) )KeJTaeMblil pe3yJIbTaT IeITeIbHOCTH, JOCTHI'AEMBbIil B UTOTe YCIICIITHOTO
OCYIIIECTBJICHHS TIPOCKTA B 33[[aHHBIX YCIOBHSX €r0 BBIIOIHCHUS,

2) HAIPABJICHUS 1 OCHOBHBIC MPUHIIUTIBI OCYIIECTBICHUS IPOEKTA;

3) MOJTydeHNE IPUOBLIH;

4) IPUYHMHA CYIIECTBOBAHHS IIPOCKTA.

9. 3agaum, KOTOpBIE BKIIOYAET (POPMUPOBAHHE KOHIICTIIIUH ITPOEKTA

1) aHaM3 poOJIeMBbl ¥ TOTPEOHOCTH B MPOCKTE;

2) cOOp MCXOMHBIX JaHHBIX;
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3) oIpeJieNIeHue LieJlel U 3a/1a4 IPOeKTa;

4) pa3paboTKa KOHLEMIUH 10 OTJIEJIbHBIM (DYHKIMSAM yIpaBJIECHUs IPOEKTA.

10. Kputepuu, KoTopbIM 10J15KHA cOOTBETCTBOBaTh SMART-11€716

1) Henb nomkHa OBITH U3MEPUMOH, T.€. TOJDKHBI OBITh YKa3aHbI KOHKPETHBIC
IIOKA3aTeIM U MX 3HAUYEHUs, [0 KOTOPBIM OIPEJEIIeTCs CTENEeHb JOCTHKEHHS LIENH.

2) [enpb nomkHa OBITH COrJIacOBaHA BCEMU 3aUHTEPECOBAHHBIMHM CTOPOHAMM.

3) JlomkHa OBITh OIpeesieHa 1aTa JOCTHKEHUS LIEH.

4) Lens nomkHa OBITH CHOPMYIIMPOBAHA B OJTHOM IPEIOKEHHU.

5) enp nomKkHa BKIIIOYATH B c€0s EpeYeHb OTBETCTBEHHBIX 32 €€ JOCTHKEHHE.

11. Konuenius nmpoekra ...

1) JIOJKHA OBITh COIIACOBAHA KIIIOUEBBIMU YYAaCTHUKAMU MPOEKTA: 3aKa3UUKOM,
MHBECTOPOM, CIIOHCOPOM H JIp.;

2) 0053aTEeIBbHO COAEPKUT OMMCAHUE LIEJIEH MTPOEKTa, Er0 OCHOBHBIX IapaMeTPOB
yTBEp)KJaeTcs B 3aBEpLICHUN (a3bl HHUIMALUH TTPOEKTA;

3) 00513aTEeJIBHO COJIEPKUT CBOJIHBIN KaJeHJapHbIN IJIaH MPOEKTHBIX padoT;

4) 00s13aTeNIbHO J0KHA OBITh 0O(hopMIIeHa B BUJIE MACIIOPTA MTPOEKTA;

5) 00513aTeNIbHO JIOJKHA CO/IePIKaTh KOHIEMNIIMU IO YIIPaBICHHIO KOMMYHHUKALUSAMH,

IIOCTaBKaMM U KOHTpaKTaMH.

12. ®akTOophl, KOTOPHIMU XapAKTEPUIYIOTCS MPOEKTHHIE PUCKU U HA OCHOBE KOTOPBIX
(dhopmupyercs 1aaH yrnpaBlIeHUs pUCKaMHu

1) PHCKOBOE COOBITHE;

2) BEPOATHOCTb HACTYIICHUS] PUCKOBOT'O COOBITHUS;

3) pa3Mep MoTepb B pe3yJIbTaTe HACTYIUIEHUSI PUCKOBOTO COOBITHS,
4) CTETEeHb arPeCCUBHOCTH BHEIITHEN Cpebl;

5) ypOBEHb HHQIIAIIH;

6) KOHKYPEHTHas Cpejia;

7) pEernoHaIbHOE 3aKOHOIATENILCTBO.

13. OcHOBHO# pe3yJIbTAT CTAIUU PA3pabOTKH MPOEKTa

1) CBOJIHBIH IIJIaH OCYILIECTBJICHUS IPOEKTA;

2) KOHIIETIIHSI TPOEKTa;

3) JOCTHKEHHE LI U MOJIyYeHHE 0KUIAeMOro pe3ybTaTa MPOeKTa;
4) MH)KEHEepHAas MPOEKTHAs JIOKyMEHTAIUS.

14. IlpenmeTHast 0651aCTh IPOEKTA - ITO ...

1) coJiepKaHne U 00BEM MMPOEKTHBIX paboT, COBOKYITHOCTh IPOITYKTOB U YCIIYT,

IMPOU3BOACTBO KOTOPBIX JOJIZKHO OBITh 00ECTICYCHO B PE3YJIbTAaTC 3aBCPUICHUA
OCYHIECTBIACMOTIO IMTPOCKTA,;

2) KeJlaeMblil pe3yIbTaT A TeIbHOCTH, JOCTUIAEMBIN B UTOT€ YCIIEIIHOTO
OCYHICCTBJICHUSA MPOCKTA B 3a/JaHHBIX YCJIOBUAX €I'0 BBIIIOJIHCHUS,

3) HaIpaBJIEHUS U OCHOBHBIE IIPUHIIUIILI OCYIIECTBIEHUS IIPOEKTa TEPPUTOPUSL
peanu3anuy poeKTa;

4) IPUYHMHA CYIIECTBOBAHUS IIPOEKTA.

15. KanennapHslil miiaH - 370 ...

1) JOKYMEHT, YCTaHaBJIMBAIOIIMH [TOJIHBIN epedyeHb paboT MpoeKTa, ux

B3aUMOCBS3b, [I0CIEAOBATEIIBHOCTD U CPOKU BBIIIOJHEHHUS, IPOJOKUTEIBHOCTH, a TAKKE
UCIIOJIHUTEIEN U pecypchl, HEOOXOUMbIE JJIs1 BBIIIOJIHEHHS paObOT MPOEKTa;

2) ceTeBasl JuarpamMmMa;
3) IUTaH 10 CO3JaHUI0 KaJeHIapsi;
4) JOKYMEHT, yCTaHABJIMUBAIOIIIN OCHOBHBIEC PECYPCHBIE OTPAHUYCHUSI IPOCKTA.

16. lnarpamma I'anra - 310 ...
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1) TOpPU30HTANIbHAS JIMHEWHAs AuarpaMma, Ha KOTOpoi paboThI MpoeKTa
MPEACTABIISIIOTCS MPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMU, XapaKTePU3YIOIUMHUCS BPEMEHHBIMU
U IpyTUMU MapaMeTpaMu;

2) JOKYMEHT, YCTaHABIIUBAIOIINN OCHOBHBIC PECYPCHBIC OTPaHUYCHUS MPOCKTa
rpadudeckoe n300pakeHue HePAPXUIECKON CTPYKTYPBI BCEX pabOT MPOEKTa;

3) JIEpEBO PECYPCOB MPOEKTA;

4) OpraHu3aIMOHHAs CTPYKTypa KOMaH/IbI TPOEKTa.

17. IlnanupoBanue MpoeKTa - 370 ...

1) HETPEPBIBHBIH MPOLIECC ONPEAETICHUs HAaUITyYIllero crnocoba qeicTBuit uist
JOCTIDKEHUS TIOCTABIICHHBIX IIeJIEH MMPOEKTa C yUeTOM CKJIaIbIBAIOIICHCS 00CTAHOBKH;

2) pa3oBoOe MEPOIIPHUATHE TI0 CO3[JAHUIO CBOJIHOTO TUTAaHA TIPOCKTA;

3) 3TO CTaHsI MPOIECCa YIPABICHUS POSKTOM, PE3YIBTaTOM KOTOPOIl SIBIISETCS;

4) CaHKIIMOHMPOBAHME HAavYaJla TIPOCKTA.

18. CtpykTypa Ou3Hec-miaHa 00s3aTeIbHO JOKHA BKIIIOYATH:

A) (bMHAHCOBBIH TIJIaH;

b) opranmn3zaioHHbIH MJ1aH: TPOU3BOACTBEHHBIN U (PMHAHCOBBIN TIJIAH:

I') mpon3BOACTBEHHBIN U OpraHU3alMOHHBIN TUIaH,

J1) myiaH MapKeTHHTa;

E) Bce nepeuncieHnble pasienbl.

19. Ha xakoii paze mpoekTHpoBaHUsI IPOU3BOIUTCS MTOJTOTOBKA U 00y4YeHHE epcoHaa’?

a) npeBapUTEILHBINA aHAHN3
0) WHBECTUIIMOHHAs (haza
B) BHEJIpEHUE TIPOEKTA

20. Ha kakom 3Tame peaau3aiuy MpoeKTa ONpeneseTcs nepedyeHb esieid, TpeOOBaHMN 1
3a/1a4 mpoexTa’?

a) pa3paboTKa KOHIEIIUN
0) aHaJn3 MPOOIEeMBI

B) pa3paboTKa MpoeKTa
Bapuant Ne 3

1. [nan ynpaBneHus: KOMMYHUKAIIUSIMEA ITPOEKTA CONCPIKUT:

- TpeOOBaHUsI K KOMMYHHKAIUSIM CO CTOPOHBI YYACTHUKOB IPOEKTA;

- CBeJIeHUs O TepenaBaeMoil nHopmaIuu, BKirodas (opMar, CoepKaHue U YPOBEHb
JeTann3alnu;

- UM COTPYHUKOB, OTBETCTBEHHOTO 32 Niepeavy U MoxydeHust uHpopmamnmu;

- METO/IbI M YaCTOTa KOMMYHHUKAIIUU, UCTIOJIb3yeMblIe JJIs epefaun nHhopMauu

- cXeMa Iepeaadu 1o UHCTAHIUAM, OIPEIEIIsI0NIasi CPOKU U MOPSIOK Mepeaun Ha
BBIIIECTOSAIINE YPOBHH (IIETIOYKA) TIPOOIIEM;

- METO/1 OOHOBJICHHSI U YTOYHCHHUS IJIaHa YIPABICHUS KOMMYHUKAIHSIMU 110 MEpe
IPOABMXKCHUS U PA3BUTHUS MPOEKTA;

- TEXHOJIOTUH, KOTOPBIE HE MOTYT OBITh PEIIEHBI IEPCOHATIOM Ha HHU3IIEM YPOBHE.

2. MckyCcCTBO KOMMYHUKAIIMM B IIPOEKTE BKIIIOUYAET:

- MOJIEJIN OTIIPABUTEIb-TI0JIy4aTellb;

- BBIOOD criocoba cBs3u;

- CTWJIb MTUCHMA;

- CTI0C00 MPEICTABIICHNUS,

- METO/IbI BEICHUS COOpaHMii;

- TEXHOJIOTHH | TIJIaH YIIPABJICHHUS.

3. busHec-11aH sABAsSETCSA:

@) YaCThI0 MHBECTUIIMOHHOTO MPOEKTA;

b) TexHUKO-DKOHOMUYECKUM 00OCHOBAaHHUEM MHBECTHIIMOHHOTO MPOEKTA;
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D) JIOKYMEHTOM, pa3pabaThIiBa€MbIM HE3aBUCHUMO OT pa3pabOTKH WHBECTHIIMOHHOTO
MIPOEKTA.

4. CtpykTypa OuzHec-1IaHa 0053aTeNIbHO JOKHA BKITIOYATh:

B) (YHAHCOBBIN IUIaH;

b) opranu3zaioHHbIi M1aH:

O) MIPOU3BOJICTBEHHBIN U (PMHAHCOBBIN IJIAH:

I') npou3BOACTBEHHBIN U OpraHU3allMOHHBIH IIJ1aH;

J1) maH MapKeTUHTa;

E) Bce nepeuncieHHble pa3iensl.

5. Ha xakoii ¢aze npoeKTHpoBaHUs IPOU3BOIUTCS MOArOTOBKA U 00yUeHHe nepcoHana?

a) npeaBapuUTeNbHbINA aHaTU3
0) WHBECTUIIMOHHAsA (aza
B) BHE/IPEHUE TIPOEKTa

6. Ha xakom sTane peanusamuy mpoeKTa OnpeaesaeTcs nepeueHsb 1enei, TpedoBaHui u
3a/1a4 npoekTa?

a) pa3paboTKa KOHIETIIUN

0) aHaJn3 NpoOIeMBbl

B) pa3paboTka mpoeKTa

7. CtpyktypHas nexommnosunus padot (CP) npoekra - 370 ...

1) rpadudeckoe n300pakeHue HEPAPXUIECKON CTPYKTYpBI BceX paboT MPOEKTa;

2) HaINpaBJICHUS! © OCHOBHBIE MPUHIIUITBI OCYIIECTBICHUS MPOEKTA;

3) JIEPEBO PECYPCOB MPOEKTA,;

4) OpraHu3aIMOHHAs CTPYKTypa KOMaH/Ibl IPOEKTA.

8. 3amepuiaromias ctaaus IUIAHUPOBAHUS IPEIMETHOM 001acTH MPOEKTa:

1) aHaJIu3 TEKYLIEro COCTOSIHUS M YTOYHEHUEM LieJIel U pe3ybTaToB MPOEKTa;

2) YTOUYHEHHE OCHOBHBIX XapaKTEPUCTHK MPOEKTA;

3) aHaJu3 ¥ KOPPEKTUPOBKA OTPAaHUUEHHUH U IOMYIIEHUH, IPUHATHIX HA CTaUH
WHUIHAIIIH TTPOEKTA;

4) BBIOOp KPUTEPUEB OLIEHKU MPOMEXKYTOUHBIX U OKOHYATENIbHBIX PE3YyJIbTATOB
CO3JIaHMsI TPOEKTA;

5) MOCTPOCHUE CTPYKTYPHOU IEKOMIIO3UIINH MPEAMETHON 00JIaCTH TPOEKTA.

9. IlocnenoBaresnbHOCTh ASUCTBUIH 110 IIAHUPOBAHUIO MATEPUAIBHBIX PECYpPCOB IPOEKTA:

1) Ompenenenue MaTepranbHBIX PECYpCOB, HEOOXOMMBIX JJISl BBITOTHEHUS KaX 101
paboThl

2) CocraBieHue €AMHOIO NEPEYHs] MaTepUAJIbHBIX PECYPCOB [UIsl peallu3aliy IPOEKTa U
aHaJU3 aJIbTepHAaTUBHBIX BAPUAHTOB

3) Onpenenenne HaTMUUS HEOOXOJMMOT0 00beMa MaTepUAIbHBIX PECYpPCOB

4) AHayn3 ¥ pa3pelnieHne BOZHUKIITUX MPOTUBOPEUNA B IMOTPEOHOCTH U HATTMYHH
MaTepUaIbHBIX PECYPCOB

5) CocraBisooIIKe CTaIuN PeaTr3alliy MPOEeKTa

6) Opranu3zanus ¥ KOHTPOJIb BBINOJIHEHMSI IPOEKTA

7) AHanmu3 U peryJupoBaHKE BBIMTOJTHEHUE TTPOCKTA

8) BBoa B 3KcIUTyaTaluio U NPUHATHE IPOEKTA 3aKa3YHKOM

9) JIokyMEHTHpPOBAaHNE U aHAJIN3 OTIBITA BHINOJIHEHHS JAHHOTO NPOEKTa

10) ®opmupoBaHre KOHLEIIMU IPOEKTA

10. Ananu3 cocTostHUSI U oOecrieueHrne KaueCcTBa B MPOEKTE BKITIOYAET ...

1) KOHTPOJIb KauecTBa B IIPOEKTE;
2) (hopMupoBaHHE OTUETOB JIJISl OLIEHKH BHITIOJTHEHUS KaUeCTBa;
3) MPOIECC MPOBEPKH COOTBETCTBUS UMEIOIIUXCS PE3YIHTATOB KOHTPOJIS KayecTBa

CYIIECTBYIOIINM TPEOOBAHUSIM;
4) (hopMupoBaHHUE CIMCKA OTKIOHCHUIA;
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5) orpezeneHue He0OXO0AUMBIX KOPPEKTUPYIOIIUX IeHCTBUHM MO 00eCIIeYeHHIO
KauecTBa B MPOEKTE,

11. AHanu3 U peryJrpoBaHue BBIMOJHEHHS TPOEKTA MO0 CTOMMOCTH BKJIFOYAET ..

. 1) pactipenenenue pyHKIMOHATBHBIX 00sI3aHHOCTEH U OTBETCTBEHHOCTHU B
COOTBETCTBUHU C IJIAHOM yMPABIEHHUS CTOUMOCTHIO U (PUHAHCUPOBAHUEM B IIPOEKTE;

2) BBEJICHUE B JICHCTBHE CUCTEMBI YIIPABJIEHUS] CTOUMOCTBIO U (PMHAHCUPOBAHUEM B
IIPOEKTE

y4deT pakTUYECKUX 3aTpaT B IPOEKTE;

3) aHaJIN3 OTKJIOHEHHH CTOMMOCTH BBIIOJIHEHHBIX pabOT OT CMETHI U OIOKETa;

4) HPOTHO3MPOBAHNE COCTOSHUS BBIIOJIHEHUS pabOT MPOEKTa MO0 CTOMMOCTH;

5) IPUHATHE PELIEHUH O PETYJIUPYIOIIUX BO3AEHCTBUAX ISl IPUBEACHMUS

BBITIOJTHEHHU A pa60T IIPOCKTa IO CTOUMOCTH B COOTBECTCTBHEC C 6IOI[)KCTOM.
12. OpFaHI/BaHI/I}I N OCYHICCTBJICHUC KOHTPOJIA KAYCCTBA B IIPOCKTEC BKIIHOYACT ..

1) KOHTPOJIb KaueCTBA B IPOCKTE;

2) (OpMHUPOBaHUE OTYETOB JUISl OIIEHKHU BBIMIOJHEHHS KAYECTBa,

3) IPOLIECC IPOBEPKU COOTBETCTBHS MMEIOIINXCS PE3yJIbTaATOB KOHTPOJIS KaueCcTBa
CYILECTBYIOIIUM TPEOOBAHUSAM;

4) (OpMHpOBaHUE CIMCKA OTKIOHEHHI;

5) onpesieNIeHHe HEOOXOMMBIX KOPPEKTHPYIOIIMX JEHCTBUI 10 00ECTICYECHHIO

KauecTBa B MPOEKTE.
13. KoHTpojb 1 peryiupoBaHie KOHTPAKTOB BKJIIOYAET ...

1) 3aKpBITHE KOHTPAKTOB;

2) IPOBE/ICHHUE TOPTOB M BBIOOP MOCTABIIMKOM H HOAPSTYUKOB;

3) 3aKTI0YCHHE KOHTPAKTOB;

4) y4eT BBIIIOJHEHUS paboT 110 KOHTPAKTY)

5) MPEICTABICHUE OTYETHOCTH O BBIMIOJIHCHUH KOHTPAKTOB;

6) paspeleHne CropoB U Pa3HOTIIACHIA.

14. 3aBeplieHne IPOEKTA - 3TO CTAAUS MPOIIECCA YIPABICHUS IIPOCKTOM, BKITFOUYAOIIAsT
IPOIIECCHI ...

1) (OpMHUPOBaHMUS KOHIICTIIIUH TIPOCKTA;

2) (OpMHpOBaHHUS CBOJHOTO TIJIAHA MIPOEKTA;

3) OCYILECTBIICHHS BCEX 3aINIAHUPOBAHHBIX MPOSKTHBIX PadoT;

4) BBOJIa B 9KCILUTYaTaIlMIO M TIPHHSTHUS TIPOCKTA 3aKa34MKOM, TOKYMEHTHPOBAHHS H

aHaJM3a OMbITAa peaTN3alluy MPOCKTA.
15. AHanu3 1eqaTeIbHOCTH U Pa3BUTHE KOMAH/IbI TPOEKTA BKIFOYAET ...

1) (bopMHUpOBaHHE OTYETOB 00 MCTIOIHEHUH PABOT MPOEKTA;

2) PEryJIMpOBaHUE OILIATHI, JIHIOT U MOOIIPEHHI;

3) peopraHu3aInio KOMaHIbl B COOTBETCTBHH C MPOTPECCOM POCKTa;
4) pa3paboTKy KOHIICTIIMH YIPABICHHS TIEPCOHAIIOM;

5) co3nanue pUHATBHOTO OTYETA;

6) pachopMHpOBaHKHE KOMAH/IBI.

16. Peanuzarus mpoekTa - 3TO CTaJius Mpoliecca ynpaBieHUs MPOEKTOM, PE3yIbTaTOM
KOTOPOU SIBJIAETCH ...

1) CaHKIMOHUPOBAHHUE HAayalla MPOCKTA;

2) YTBEPIK/ICHHE CBOIHOTO TUIAHA;

3) OCYIIECTBIICHHE TIPOCKTHBIX PA0OT U TOCTHKEHHE MPOSKTHBIX IIEJICH;
4) apXHUBUPOBAHUE MMPOCKTHOM JOKYMEHTAI[MH U U3BJICUYCHHBIC YPOKH.
17. Cucrema koHTposist OyaeT 3pPpeKTUBHOIM MpH 00s3aTEIBHOM HATUYHH

1) TUIaHOB padoT;

2) CHUCTEMbI OTYCTHOCTH;

3) BHEIITHETO HE3aBUCHMOTO ay/IHTa,;
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4) ANEKTPOHHOIO JJOKYMEHTO000pOTa;
5) IPOrpaMMHOTO oOecTieueHus Al KOHTPOJIS HaJ BBIIIOJHEHUEM padoT;
6) OTJIeJIa KOHTPOJISl B OPraHU3alMOHHON CTPYKTY pe€ MPOEKTHOM KOMaH/IbI.

18. IlocnenoBaTeIbHOCTD IEUCTBUM 0 aHAINU3Y U PETYJIUPOBAHUI0 KOMMYHMKAIUI TpU
BBIIIOJIHEHUH IIPOCKTA

1) aHayu3 cOOCB U HAPYIICHHI IPU 00SCIICYCHUN YYaCTHUKOB MPOEKTa
HeoOXxouMoNn HH(pOpMaIuei;

2) aHaJI3 3aIPOCOB Ha BHECCHHE U3MEHECHUH;

3) aHaM3 QYHKIIMOHUPOBAHUS CHCTEMBl KOMMYHHKAIIAN TTIOCIIC BHECCHUS
HEOOXOIMMBIX U3MEHEHHUIA;

4) UH(POPMHUPOBAHUE YUACTHUKOB O BHECEHHBIX N3MEHEHHSX.

19. IlnanupoBaHue MpOEKTA - 3TO ...

5) HETIPEPHIBHBIH MPOIECC OMPEICICHUS HAMIYYIIEro Crocoda qeHCTBUH ISt
JOCTHIKEHUSI IOCTABJICHHBIX IIeJICH MPOEKTa C yU4eTOM CKJIaIbIBAIOLICHCs 00CTaHOBKHY;

6) pa3oBoOe MEPOIIPHUATHE TT0 CO3JJAHUIO CBOJIHOTO TUIaHA MPOEKTA;

7) 9TO CTa¥sI MPOIECCa YIPABICHUS POESKTOM, PE3YIBTaTOM KOTOPOIl SBIISETCS;

8) CaHKI[MOHHUPOBAHKE HavyaJia IPOEKTa.

20. CtpykTypa 6U3HEC-IIaHa 0043aTeIbHO TOJIKHA BKIIIOYATh!

D) (bMHAHCOBBIN IUIaH;

b) opranu3zaioHHbIi MJ1aH: MPOU3BOICTBEHHbIN U (PMHAHCOBBIN IJIAH:
I') npon3BOACTBEHHBIN U OPraHU3alMOHHBIN TUIAH;

J1) 1aH MapKeTHHTra;

E) Bce nepeuncieHHble pa3iessl

6. YueOHO-MeTOoAMYeCKOEe U HH(POPMALIMOHHOE 00ecnieuyeHue TUCIHIIMHBI

6.1. Crnucok UCTOYHHMKOB U JIUTEPATYpPhI
Jlureparypa
OCHOBHASL:

1. AnronoBa, H. B. Ilcuxonorus morpedureiabckoro mnoBeaeHus, pekiambel U PR :
yue0. mocobue / H.B. Autonosa, O.U1. ITatoma. — M. : UHOPA-M, 2019. — 325
c. + Jon. wmartepuansl [DnekTpoHHbI pecypc; Pexum  nmoctryma
http://new.znanium.com]. — (Beicmee o0pa3oBanme: Marucrparypa). —
www.dx.doi.org/10.12737/19925. - ISBN 978-5-16-104247-2. - Tekcr
anexTpoHHbld. - URL: https://new.znanium.com/catalog/product/1034516

2. Kepumoga, Y. B. YueTHo-ananutuueckoe obecredeHre pa3padoTK U peaan3aun
pekIamMHbBIX poekToB : MoHorpadus / Y. B. Kepumosa. — Mocksa : [lamkos u K,
2013. — 218 c. - ISBN 978-5-394-02322-4. - Tekct : snextpoHssiid. - URL:
https://new.znanium.com/catalog/product/514528

OONOJHUMENbHASA:

1. TexHomoruum ympaBieHUs OOUIECTBEHHBIM MHEHHeM : yuel. mocobue / B.O.
nakoBckuii [u 1p.]. — Mocksa : Uadpa-Unxenepus, 2019. — 240 c. - ISBN
978-5-9729-0306-1. - Teker : AIIEKTPOHHBIH. - URL:
https://new.znanium.com/catalog/product/1053381

2. HInakosckmii, B. O. PR-gu3aiin m PR-mponsmxenue: YdeOHoe mocodue /
[HmakoBckuii B.O., Eroposa E.C. - Bonorga:Uudpa-Uuxenepus, 2018. - 452 c.:
ISBN  978-5-9729-0217-0. -  Texkcr : oanexrponsnsii. -  URL:
https://new.znanium.com/catalog/product/989613

3. OunwmreiiH, M. Peknama non mnpukpsiTueM. HaTtuBHast pexsiamMa, KOHTEHT-
MapKeTHHT W TaWHBI# MHp TNPOABHXKEHUS B HHTEepHeTe / DuWHImTEHH M. -


https://new.znanium.com/catalog/product/1034516
https://new.znanium.com/catalog/product/514528
https://new.znanium.com/catalog/product/1053381
https://new.znanium.com/catalog/product/989613
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M.:Anpnuna ITaGmumep, 2017. - 301 c. ISBN 978-5-9614-6243-2. - Tekcr :
anexTpoHHbId. - URL: https://new.znanium.com/catalog/product/1003009

6.2. Ilepeuens pecypcoB HH()OPMALIMOHHO-TEIIEKOMMYHHUKAITMOHHOH ceTu «IHTepHET».

Hammonanwsnas snexrponnas oubdnuorexa (HOb) www.rusneb.ru
ELibrary.ru Hayunas snekrponHas 6ubanorexka www.elibrary.ru
OnexktpoHHas 6ubianoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press

ProQuest Dissertation & Theses Global

SAGE Journals

Taylor and Francis

JSTOR

PN R

6.3 HpO(beCCI/IOHaJ'IBHLIe 0a3bl JaHHBIX U I/IH(bOpMaL[I/IOHHO-CHpaBO‘lHLIe CHUCTCMBI

Hoctyn k npodeccuonanbHbIM 6a3am naHHbIX: https://liber.rsuh.ru/ru/bases
WHdopMalMoHHbIE CIPABOYHBIE CUCTEMBI:

l. Koncynprant [lmroc

2. I'apant

7. MartepuajibHO-TEXHHYECKOE o0ecrevyeHne JUCUMILTUHBI

Jns moanepX Ky ydeOHOro mpouecca u3ydeHus Jucuuiuivbbel «llmaHupoBanue u
IIPOBEICHNE KOMMYHUKAIIMOHHON KaMITaHUW» MPEATIONAraeTCsl UCIO0Ib30BAaHHE KOMIIBIOTEPHOIO
y4eOHO-MEeTOIMUECcKOro (hoH1a coaepKallero:

- KoMIbloTepHble yueOHuku B Buae WEB-npunoxenuii, pazmeniaemsie Ha WEB-
cepBepax;
- IyTEBOJIUTENH 110 pecypcaM Internet (6a3pl JaHHBIX; IPOTPaMMBbI U JaHHbIE, XpaHSIIUECS
Ha (alJoBBIX cepBepax; TEeMaTHYeCKUue TeJIeKOH(EPEeHLUH; DSJICKTPOHHBIE IKYPHAJIbI;
O01OIMOTEYHbIE CUCTEMBI), CBSI3aHHBIE C U3Y4aeMON JUCHMILIMHON U MO3BOJISIFOIIMM ONEPATHBHO
HaXOJUTh U 00pabaTbIBaTh HH(POPMALIHIO [0 KOHKPETHOMY HAIPaBIICHUIO;

- mporpamMMmHble 00y4Yarollde KOMIUIEKChl OPHUEHTHPOBAHHBIE Ha MCIOJIb30BaHUE MpU
OYHOM OOpa30BaHUM, MPEJCTABISAIONINE COOOW COBOKYMHOCTb JJIEKTPOHHBIX Y4YEOHHKOB,
71a00paTOPHBIX MPAKTUKYMOB M MPAKTUYECKUX 3aHATHI C JIUCTAaHIIMOHHBIM KOHTPOJIEM 3HAaHUM
Ha OCHOBE MH(OPMAIIMOHHBIX TEXHOJIOTUH.

Jns  olecriedeHnss AMCUUIUIMHBI  UCTIONB3YETCSl  MaTepUalbHO-TEXHUYECKas 0asa
00pa30BaTENILHOIO  yUpEXAEHUs: Yy4yeOHble ayJUTOpUH, OCHALIEHHbIE KOMIBIOTEPOM U
IPOEKTOPOM JIJISl IEMOHCTPALlMU YUYEOHbIX MAaTEPUAJIOB.

CocraB nmporpaMMHOT0 0OECTICYCHHUS:
1. Windows

2. Microsoft Office

8. OOecneyenue o0pa3oBaTeJbHOI0 Mmpouecca A JHUI € OrPAHMYEHHBIMHU
BO3MOKHOCTSAIMM 310POBbS 1 HHBAJIU/IOB

B xozae peanuzanuu IUCUMIUIMHBI UCIIOJIB3YIOTCS CIAEAYIOIIHUE TONOJHUTEIbHBIE METOIbI
00y4eHus1, TEKYILIEro KOHTPOJISl YCIIEBAEMOCTH U MPOMEKYTOYHON aTTecTalluu 00y4aronuxcs B
3aBUCHUMOCTH OT UX UHINBUAYATHHBIX OCOOCHHOCTEH:

o JUISL CIIETBIX U C1a00BUASIINX:


https://new.znanium.com/catalog/product/1003009
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- JeKuuu OopOPMIISIOTCS B BHUJE 3JCKTPOHHOIO JOKYMEHTA, JOCTYIHOI'O C IOMOIIbIO
KOMIIBIOTEpA CO CIIEINATN3UPOBAHHBIM ITPOTPAMMHBIM 00€CTIeUeHUEM;

- THMCHMEHHbIE 3aJlaHUs BBINOJHIIOTCS HA KOMIIBIOTEpPE CO CIEHUATU3UPOBAHHBIM
MPOrPaMMHBIM 00eCTIeUeHHEM, HITH MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM;

- obecrieuynBaeTCs MHIMBUYallbHOE paBHOMEpHOE ocBenieHne He meree 300 moKc;

- JUIA BBITIOJIHEHUS 3aJaHUsl TPH HEOOXOAMMOCTH TPEIOCTABISETCS YBEINYHBAOIIEE
YCTPOHCTBO; BO3MOXHO TAK)K€ MCII0JIb30BaHHE COOCTBEHHBIX YBEIMUUBAIOIINX YCTPOUCTB,;

- MUCHMEHHBIE 3aJJaHusT OPOPMIISIOTCS YBEIIMICHHBIM MIPHUPTOM;

- DK3aMeH M 3a4€T NPOBOJATCS B YCTHON (pOPME MIIM BBIMOJIHSIIOTCS B MUCbMEHHON (hopme
Ha KOMITBIOTEPE.

o JUISL TIIYXHUX M C1a00CHbIIIAIINX

- nekmud OQOPMIISIFOTCS B BHJIE DSJCKTPOHHOTO JOKYMEHTa, JHOO MpPeIOCTaBIISICTCS
3BYKOYCWJIMBAIOIIasl armapaTypa WHAUBUIYaTbHOTO M0JIb30BaHMS;

- MMCHMEHHBIC 33JIaHUS BHIMTOJIHSAIOTCS Ha KOMITBIOTEPE B MUCHBMEHHOU (hopMe;

- 9K3aMeH M 3a4€T IMPOBOJATCS B IMUCBMEHHOH (opMe Ha KOMIIBIOTEPE; BO3MOXKHO
npoBeieHue B (hopMe TeCTHPOBAHUS.

. JUISL JIAL C HApYIIEHUSIMH OTIOPHO-/IBUTATEJILHOTO anmapara:

- JeKnuu OQOPMIIIOTCS B BHUJE 3JCKTPOHHOTO JOKYMEHTA, JOCTYIHOTO C ITOMOIIBIO
KOMITbIOTEpA CO CHEIMATN3UPOBAHHBIM ITPOrPAMMHBIM 00€CIICUeHUEM;

- TNHACHMEHHBIC 3a/IaHWs BBINOJHIIOTCS HA KOMIIBIOTEPE CO CICIUATU3UPOBAHHBIM
IPOrpaMMHBIM 00ECTIEUCHUEM;

- DK3aMeH | 3a4€T IPOBOJATCS B YCTHON (POPME WIIH BBITIOJHSIOTCS B TUCHBMEHHOMN (hopme
Ha KOMIIbIOTEpE.

[Tpu HE0OXOAMMOCTH TIPEyCMATPUBACTCS YBEINICHNE BPEMEHH JIJIS IOJTOTOBKY OTBETA.

[Iponienypa  mpoBefeHHs  NPOMEXKYTOYHOM  arTecTalud Uil OOydYarouuxcs
YCTAHABJIMBACTCS C YYETOM WX HWHIMBUAYAIBHBIX TICHXO(HM3HYECKHMX OCOOCHHOCTEH.
[IpomerxyTouHas aTTecTalus MOXKET IPOBOJUTHCS B HECKOJIBKO ITAIOB.

[Tpu mpoBeneHUN MPOIEAYPHI OLEHUBAHUS PE3YJIBTATOB OOyUEHHs TpeayCcMaTpUBACTCs
UCITIOJIb30BaHUE TEXHUYECKUX CPEJICTB, HEOOXOAMMBIX B CBS3M C HMHIUBUAYaJIbHBIMU
0COOEHHOCTSIMU 00yYaroMXCs. DTH CPEJICTBA MOT'YT OBbITh ITPEIOCTABIIEHBl YHUBEPCUTETOM, WU
MOTYT MCIIOJIb30BaThCsl COOCTBEHHbIE TEXHUYECKHE CPECTBA.

[IpoBenenne mpoueaypbl OIEHHBAHWS PE3YJIbTaTOB OOyYEHHUsS JIOIyCKaeTcs C
UCIIOJIb30BaHUEM JUCTAHIIMOHHBIX 00pPa30BaTEIbHBIX TEXHOIOTUH.

ObecneunBaeTcs AOCTYN K WHPOPMAIIMOHHBIM U OMOIHOrpadMIeckuM pecypcaM B CETH
WuTepHer 11 kaxjaoro oOydwaromierocss B (opmax, aJanTUPOBAaHHBIX K OTPAHUYEHUSAM HX
3II0OPOBBSI U BOCTIPHATHS MHPOPMALIUH:

. JUIS CJICTIBIX U CITAa0OBUAIINX:

- B IeyaTHOMU (hopMe yBEJIIMYEHHBIM HIPUPTOM;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B hopme ayanodaiina.

. JUI TIIyXMX U CIa00CbIIIAIINX:

- B Ie4aTHou opme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA.

| JUIs1 00yYaroIUXCs ¢ HAPYIICHUSIMHU OMOPHO-/IBUTATEIBHOTO arapara:

- B Ie4aTHOH Gopme;

- B (hopMe 3IEKTPOHHOTO JOKYMEHTA;

- B popme ayaunodaiina.

Y4eOHbIC ayJUTOPHUH JIJIsi BCEX BUIOB KOHTAKTHON M CaMOCTOSITEIILHON padoTHI,
Hay4yHas OuOIMOTEeKa W HHBIE TMOMELIeHHs s OOyueHHsl OCHAIEHbl CleHUaTIbHbIM
000pyIOBaHUEM U yUYEOHBIMUA MECTaMU C TEXHUYECKUMU CPEICTBAMH OOyUeHUS:

. JUISL CJICTIBIX U CJIA0OBUIAIINX:

- YCTpOHCTBOM JuIsl ckaHupoBaHUs U uTeHust ¢ kamepoit SARA CE;
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- nuciuieeM bpaiinsg PAC Mate 20;
- npuHTepoM bpaiinsg EmBraille ViewPlus;
o JUISL TIyXUX U CTa0O0CIbIIIIAITIX:
- aBTOMATHU3WPOBAHHBIM PAOOYMM MECTOM JUISl JIIOJIEH C HapyIIeHWEeM CiiyXa H
¢71a00CIIBIIIAINX;
- aKyCTHYCCKUH YCHIIMTEIh M KOJIOHKH;
o JUTSE 00YYArOIIMXCS C HAPYIIEHUSIMU OMIOPHO-/IBUTATENILHOTO arnmapara:
- IePEABYKHBIMHE, PETYJIHPYEMBIMH 3proHOoMHYeckuMu napramu CU-1;
- KOMITBIOTEPHOU TEXHUKOM CO CIIeUaTbHBIM IPOTPAMMHBIM 00€CTICYCHHEM.

9. MeTogu4eckue MaTepHaJbl
9.1. [lmansl npakmuueckux 3aHamull.
IIpakTyeckoe 3ansaTue 1
Tema «OcHOBHBIE N0J10KeHUS YIIPABJEHNS KOMMYHUKAIMOHHBIMH
NpoeKTaMu cepe peKJIaMbl U CBA3AX € 001IeCTBEHHOCTBIO) .

[lens: M3yunTh OCHOBBI U NMPEAMET YIPABJICHUS KOMMYHUKALMOHHBIMU ITPOEKTAMHU
chepe peKkIamMbl U CBA3SX C 00IIECTBEHHOCTHIO.

Dopma npogedenus: OTpoc, TUCKYCCHUsl.

OO6cyx1eHne BOPOCOB:

1. Mecto u ponb pexnamubix, PR-kamnanmii B crpykrype PR.

2. [Ipeamer ynpaBieHUs] KOMMYHUKAIIMOHHBIMU ITPOEKTaMU B c(hepe peKiaMbl U CBA3SIX C
00ILIECTBEHHOCTBHIO.

4. Ucropus BO3HUKHOBEHUSI IPOEKTHOTO MOJAX0Aa. TEPMUH «IIPOEKT», €ro MNPU3HAKH U
THUIIBL.

5. Ilpoueccsl u mpoekTel. CucTtemMHass MOZeNb yrpaBieHus npoekramu. CyIIHOCTh
KaTE€ropuM «yNpaBiICHUE IPOSKTAMUY.

6. I'pynmel u xapakTepucTHKa IpoleccoB ynpasieHus. Llenn u 3agaum ynpasiieHus
IIPOEKTOM.

7. Ilpu3Haku @pOEKTa: HAMpPABIEHHOCTb Ha JOCTUKEHHE KOHKPETHBIX IIeJIeH;
KOOPAVMHUPOBAHHOE BBINOJIHEHUE B3aMMOCBA3aHHBIX JEHCTBUI; ONPaHUYEHHOCTh BO BPEMEHU;
HEMOBTOPUMOCTh M YHUKAJIbHOCTh IPOEKTa. Pe3ysbTaT 1 ynpasiiseMble mapaMeTpbl IPOEKTa.

8. KomaHpa mpoekTa M THUIBI OPraHMW3allMOHHOW CTPYKTYpbl KOMMYHHMKAIMOHHOTO
IIPOEKTA.

9. KommyHukanmonnsle npoektsl B chepe B2B, B2C, BTL, Menuiinsie, uTepHeT U
COOBITUIHBIE IPOEKTBHI.

10. Llenu pexnaMbl Ha pa3IMYHBIX dTanax >KM3HEHHOIO IUKIa mpoekTa. da3bl, KOHIenuus
M 3Tallbl KU3HEHHOTO LIMKJIa IPOEKTa.

IIpakTuyeckoe 3ansiTue 2.
Tema «Co3nanue OnM3Hec-naeH U MOCTPOEHHE CeTeBOM TMarpaMMbl
KOMMYHUKAIIHOHHOTO MPOEKTa)

Coszoanue oOusnec-uoeu npoekma. CHOpMUPOBATE MHUCCHIO OyIyIIero MpPOEKTa,
OTIPEICIIUTh TJIaBHBIC LIEIIH.

busnec-urpa: rpymmna genuTcs Ha KOMaHAbl, ¥ KaX1asi KOMaH/1a BRIOMpAeT MUHHU-TIPOCKT.
[pemnoxxenue UIsi KMHHU-TIPOCKTOBY
[IponBmwxkenne serHero kade
Pexnamuas akius mpoykra
PeOpenauar koMnaHuu
CO3JIaHHE aTelIbe B pAMKaX XUMYHCTKU

b=
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3. CO3/laHME MHTEpPHET-Mara3uHa W WHTEPAaKTUBHOW CTOMKM Ha Iuiatdopme
aBTOCAJIOHA

6. CO3J1aHNE aBTOMOMKHU U PACILIUPEHUE YKE CYLIECTBYIOLIEH PYYHOU MOUKHU

7. CO3/1aHHe MUHU-Kade Npu NeKapHe

8. CO3JJaHUE HOBOI'O IIPOAYKTA U T.JI.

Lenb: HAYYUTBCS YETKO CPOPMYIHPOBATH MHCCHIO W IIETH NPOEKTA, IMOHATH Pa3HUILY
MEXy TOHATUSIMH.

Dopma  npoeedenus:  ONpPOC,  JUCKyCCHs,  pa3pabOTKa  WHIUBUAYAIEHOTO
KOMMYHHKAIIHOHHOTO TIPOEKTA.

OO6cyx1eHrne BOIPOCOB:

1. Uto Takoe mpoexT?

2. Yro Takoe Muccud M 1A 4ero OHa HeoOxoamma?

3. Yto Takoe unes u 6usHec-uaes?

Ilocmpoenue cemegotl duazpammvl KOMMYHUKAYUOHHO20 NPOEKMA.

CeteBoe MIaHMPOBAHUE MPEIOCTABISAET MEHEKepaM I'MOKUNA HHCTPYMEHT COCTaBIICHUS
KaJCHJApHOTO TUTAaHA W aHaju3a ero BhIMoNHeHus. OmpenereHue KpUTHYECKOro myTH. Bce
paboThl, KOTOPBIE JIeXKAT BHE KPUTUYECKOTO IMYTH, UMEIOT PE3epB BPEMEHH HAa KOTOPOE MOXKET
OBITH OTCPOYEHO HACTYIUICHHWE 3aBEPIICHUS JaHHOW paboThl 0€3 HapylIeHUsS CPOKOB IPOEKTa B
nenioM. Pe3epB BpeMeHu paboThI OIpeesisieTcsl Kak pa3HOCTh MEXTy O3 JHUM U pAaHHUM CPOKaMU
3aBepLICHUs paOOTHI.

Lenb: OCBOUTH MpaBHiia MOCTPOSHUS CETEBBIX MOJIENIEH, IPUMEHUTh METO/IbI JIOTHYECKOTO
¥ MATPUYHOTO 30HUPOBAHHS II0 CIIOSIM, HAYYUTHCS «CIIUBATH» CETEBBIE MOJENN, KOHKPETHO
cBoero npoekta. OrnpenenuTs KPUTUUYECKUH IMyTh CBOETO MPOEKTa, 03HAKOMUTBCS ¢ METOAAMU

ompeieNeHuUs KPUTUYECKOTO My TH. N3yunth MOCTPOEHHUE CETEBBIX
JUarpaMM KOMMYHUKAIIMOHHOTO TPOEKTa.
dopma  npogedenus:  ONpoc,  AMCKyccus,  pa3paboTka  HHJIMBHUIYaJIBHOTO

KOMMYHHKAIIMOHHOT'O IIPOEKTA.

OO6cyx/1eHne BOPOCOB:

1. ITonsTHE 1 BUABI CETEBBIX TuarpaMm (cets, rpad cetn, PERT-auarpamma)

«BepmMHa—pPaboTay, CeTh TUIIA «BEPIIMHA—COOBITHEY,

2. XapakTepuCTHUKa METOJIa KPUTUUECKOTO ITyTH, pe3epBa BPEMEHU, UM 3a1laca BPEMEHH.

3. CopaeprkaHue U MPOIECC CETEBOTO TIAaHUPOBAHMSL.

4. OmnpeneneHre KOMIJIEKCAa U OIIEHKA MapaMeTpoB padoT.

5. IIpotomKHUTENBHOCTD (ITTUTEIHHOCTH) pAa0OTHl M OCHOBHBIE THIIBI Pa0OT.

6. OCHOBHBIE METO/IbI OTIPEICNICHNUs 3aBUCUMOCTEN MeX Ay padoTaMu:

- Meron npenmectBoBanus (PDM), ninn «BepmmHa—pabdoTay.

-Mertox mocTtpoeHus CTpenouHbIXx auarpamm (TpadukoB) (ADM), unm «BepiirHa—
cOOBITHEY.

-Metoapl TOCTPOEHUS YCTIOBHBIX TUarpamm (rpaguKoB).

-CeteBble m1a0I0HBI.

7. Kanennapuoe minanupoBanue no MKII.

8. IIpaBuna mpu pa3pabOTKe CeTeBOTO rpaduka.

9. IlpuHiunel HOCTpOeHUs U aHanu3a ceTeBbIX rpadukos Tuna "OY. [Ipsamoii u oOpaTHbBIH
aHaJIN3.

IIpakTHyeckoe 3ansaTHe 3.
Tema «YnpasieHHe KOMMYHUKALUSAMH IPOEKTA»

Henb: M3yuuth OCHOBBI M  MPOLECC YIPABICHHS KOMMYHHMKALMAMH B paMKax
yhpaBiieHus npoektamu no cranaaptry PMBOK®.

dopma npogedenus: ONPoC, TUCKYCCHUS.

OO6cyxIeHne BOIPOCOB:
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1. KomMmynukanmm, BU/IbI U COITyTCTBYIOILAsI UM uHpopMaIus.
HNudopmalinoHHbIit 0OMEH B OpraHU3alNH.

2. OcHoBHBIE TIOTpeOUTENN HH(pOPMAIMK NpoeKkTa. B3auMoeiicTBue B paMKax MpoeKkTa
B COOTBETCTBUU C (DYHKIIMOHAIBHBIMHU 00513aHHOCTSIMH IT€PCOHATa KOMaHIbl ITPOEKTA.

3. [InanupoBaHue cucTeMbl KOMMYHUKaMH. [I1aH KOMMyHHKalMi KaKk COCTaBHAsI 4acTh
IJIaHa MPOEKTA.

4. Cuctembl cOopa u pacnpeaeneHus HHPOpPMaLUU. ABTOMAaTH3UPOBaHHbIE U
HEaBTOMaTU3UPOBAaHHBIE METO/IbI cOOpa, 00pabOTKH U nepenaur HHHOPMALIUH.

5. Ot4yeTHOCTH O XOJIe BBHIMONHEHUs mpoekTa. [Ipomeccel cbopa, 0OpabOTKM AaHHBIX O
(akTHYeCKUX pe3ynbTaTtax U oToOpa)keHue MHPOPMAMH O COCTOSHUU BBINOJHEHUS pPaldoT 1o
IIPOEKTY.

6. JlokyMeHTHpOBaHHE pe3yabTaTOB xo0aa padboT. KOHTpOap KOMMYHUKAIIMOHHBIX
IPOLIECCOB.

7. UndopMalilnoOHHbIE TEXHOJIOTUU U CUCTEMBI YIPaBIEHUS MPOEKTaMHU.

8. ABTOMaTu3auus ynpasieHUs NpoekTaMu. OYHKIMHM NEPCOHAIBHBIX KOMIIBIOTEPHBIX
CHUCTEM JUIsl YIIPABJICHUSI IPOEKTaMHU.

9. CtpykTypa, HHCTPYMEHTHI U (DYHKIIMM UHTETPUPOBAHHBIX UH(OPMAIIMOHHBIX CHCTEM
HOJICPKKU MPUHATHS PEILIEHUHN 0 IPOEKTY.

10. Tumel nporpaMMHOro o0ecreueH st 1711 pa3INuHbIX [IUKIOB IpoekTa. CpaBHUTEIbHBIN
aHAJIU3 U METOJI0JIOTHS OLICHKHU M aHaJM3a IPOrpaMMHOro oOecreueHusl.

IIpakTuyeckoe 3ansaTHe 4
Tema «Pa3padorka quarpammel 'aHTTa KOMMYHHKAMOHHOIO
NPOEKTA»

Llenb: OCBOMTH METOMIOJIOTHIO Pa3pabOTKHU MI€aIbHOIO KaJleHAapHOTro rpaduka pador.

N3yunte moctpoenue rpaduka ['anrra ¢ nomomsto Excel o cBoemy MHAMBHYaTbHOMY
IpOEKTy, YYHUThbIBas IUIaH 1Mo BexaMm. Jluarpamma ['aHTa — ropusoHTanbHas JIMHEHHas
quarpamMma, Ha KOTOPOHM 3aJaud IPOEKTa MPEICTaBISIOTCS NPOTSHKEHHBIMH BO BpPEMEHU
OTpe3KaMM, XapaKTepU3YIOUIMMHUCS JaTaMU Haydaja M OKOHYAHHWS, 3aJIep’KKaMH M, BO3MOXKHO,
JpYTMMH BPEMEHHBIMHU ITapaMETPAMH.

Ha manHOM 3Tarme mpoucXoIuT Ompe/esieHHe MOCIeT0BaTeIbHOCTH BBITIOTHEHUST padoT,
Bxomsamux B cocraB HCP, pesynbratrom uero sBusercs rpadux [Mantra. DTOoT rpadux
IpeJCTaBiIsieT UH()OPMALIMOHHO-IMHAMHUYECKYI0 MOJIEb, OTPAXKAIOLIYI0 B3aUMOCBSIZH MEXIY
sTanamu padboT, HEOOXOAUMBIMH JIJISl TOCTHKEHUSI KOHEYHOH 1IeTTH MPOEKTa.

dopma  npogedenus:  ONpoc,  AMCKyccus,  pa3paboTka  MHIMBHUIYaJIBHOTO
KOMMYHUKAI[MOHHOTO MPOEKTA.

OO6cyx1eHne BOPOCOB:

1. JIu"eliHble U CcETEBBIE MOIEIU?

2. Uto Ttakoe nukiorpamma?

3. Uro Takoe uepapxudeckuii rpag?

4. Pa3HOBHIHOCTH HEpapXHUECKOro rpada

5. I'padpuaeckoe oToOpakeHUE CETEBBIX MOJCIICH?

6. McTopuueckuil acriekT BOSHUKHOBEHUS, 1I€JIb U coJepkaHue rpaduka ['anTra.

7. Yro Takoe rpadux ['anTTa?

8. Heo0xoauMocTh KajaeH1apHoro IaHUPOBaHUS ?

9. HemocraTku rpaduka ['anTTa?

10. Metopmonorust HOCTPOCHUs TpaduKa.
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IIpakTH4yeckoe 3aHATHE S
Tema «OcCHOBBI INIAHUPOBAHUS U OPraHU3ALUH YIIPABJICHUSA
NPOECKTAMI»

enp mpoekTa: M3y4uTh OCHOBBI INTAHUPOBAHKS M OPTAaHU3ALMN YIIPABICHUS

KOMMYHMKAIIUOHHBIMH ITPOEKTAMH .

dopma npogedenus: ONpoc, TUCKYCCHUsl.

OOcyx1eH1e BOIIPOCOB:

1. CoctaB paboT, UX MPOJOJIKHUTEIBLHOCTD, JIOTHYECKAs B3aUMOCBS3b. XapaKTepUCTUKA
BXOJIOB U pE3yJIbTaTOB KaXI0U PaOOTHI.

2. Ilpouecchl mpoekTa. XapaKTEepUCTHKAa BHEIIHEH cpeibl MpoeKTa (OopraHu3arus-
VMHUIMATODP, JOKAJIbHAs U MAKPOOIKOHOMUYECKAS CPEIA).

3. Tumel Opra=U3allOHHBIX KYJIbTYp. Y YaCTHUKH ITPOEKTA.

4. XapakTepucTUKa MHUIMATOPA, 3aKa3uMka, MHBECTOPA, IOCTABIIMKOB U

notrpedureneil. Beiroasl, noayyaemble KaXabIM YYaCTHUKOM OT pealn3aliy MPOeKTa.

5. Ynpasnenue BpeMeHeM npoekra. CpokH pean3aluy IpoeKTa.

6. KiroueBbie Bexu NpoeKTa.

7. Kanennapsslil mnan npoekTa u rpadux 'anra.

8. CereBoii rpaduk. Kpurnyeckuit myTh IpoekTa U KpUTUYECKUE ONEPaIUH.

9. Pe3epBbl HEeKpUTHUYECKUX omepaluii (mojaHble U cBoOoaHbIE). [locTpoeHue ceTeBoro
rpaduka npoexta ¢ yuerom jaros (OVY).

IIpakTH4yeckoe 3aHsATHE 6
Tema « IlocTpoenne nepapxu4eckoii CTpyKTypsl padot u MapkeTunr- opuda»

Lens: [TocTpoeHue nepapXudeckoil CTPYKTYphl B pa3paboTka MapKeTHHT —Opuda.
[Tocne dopmynupoBaHus el MpOeKTa CTPOUTCS HepapXuyeckas CTpyKTypa padoT
(MUCP) — xoTopasi mpeIcTaBisieT MOCeI0BaTeIbHOE MHOTOYPOBHEBOE pacilelUIeHHe 1IeTd Ha
paboThl, KOTOPBIE HEOOXOIUMO BBITIOJIHUTH JIJISl TOTO, YTOOBI JOCTUYD TEIH.
Dopma npoB8eoeHUs.: ompoc, JUCKYCCH, pa3paboTka WHUBUTyaJIbHOTO
KOMMYHHUKAI[THOHHOTO MPOEKTA.
OO6cyxeHre BOPOCOB:
1. Yto Takoe pabora?
3. Yrto Takoe AeKoMIo3ulus pabot?
4. YpOoBHU JE€KOMITO3HUIIHH?
5. Kak cToutcst 1EKOMIO3UIINS?
Hens: Paspabomrxa mapkemune-opuga.
[Toctpoenne mapkeTuHra 6puda mo npeagaraeMoil CTpykType.
1. JaTa.
Knuenr.
[Tpoxyxt / Bpann.
Hcrounuk 6u3Heca KIHeHTa.
Uro coboii mpencraBisieT ToBap?
Kakum crioco6om ToBap nmpogaetcs?
VYcrosiBiieecs MHEHHE TOTPEOUTEIICH.
[lenesas rpynna.
MoTtuBanys LeNeBON ayAUTOPHH.

A A IR U

10. Kakue uenu xknueHT npecienyer?

11. Texymas cutyanus.

12. Kak neneBas ayiutopus 10KHA BOCIPUHUMATH OpaH.?
13. [MozunmonnpoBanue OpIH/A.
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14. KOHKypEHTBI 1 OCHOBHBIE XapaKTEPUCTUKH PBIHKA.

OO6cysxeHne BOIPOCOB:

1.Ilenn n 3a1aum pekIaMHOM KaMITaHUH, COAECPKAHNE PEKIIAMHOTO IIpoLecca.

2. Ilpouecc co3nanus ¥ MPOU3BOACTBA PEKIAMHOTO NpoayKTa. IlocTaHOBKa TBOPUECKOTO
3a/laHusl ¥ pa3paboTKa TBOPUYECKOM CTpaTerui.

3. Mogenu pekjlaMHbIX POEKTOB U CTPYKTYP YIPABICHHUSL.

4. Xapakrepuctuka BunoB Opudos. [lonsTre u comepxanue pasieaoB MapKeTUHTOBOTO
«bpuday.

5. ConepxaHue peKjIaMHOro MmporLecca.

6. B3anMoCBsI3b MEXy pelIaeMbIMHU U UCCIIEeTyeMbIMU TIPOOIEMaMHu.

7. IIpouecc co3aanusi ¥ MPOU3BOICTBA PEKJIAMHOTO MTPOIYKTA.

IIpakTu4yeckoe 3ansaTue 7
Tema « YnpaBienue puckamMu, pecCypcaMH M CTOMMOCTBIO B NPOEKTE»

[lenb: paccCMOTPETH YIPABIEHUE PECYPCAMU U CTOUMOCTBIO B ITPOEKTE.

dopma npogedeHus: ONPoOC, TUCKYCCHUS.

BOIIPOCOB:

1. BprisBreHHE M OLIEHKAa pHCKa B MpoeKTe. Marpuila aHaivd3a PUCKOB M MaTpula
pearupoBaHus HA PUCK.

2. SWOT-ananu3 Hanbosee ClI0KHbIX 0ObEKTOB yIPaBICHUS.

3. PERT-monenupoBaHue.

4. XapaKkTepHUCTHKA UCII0JIb3YEMbIX PECYPCOB (IEHEXKHBIX U MaTEPHATIbHBIX ).

5. I'paduk mIaHOBON CTOMMOCTH.

6. Pactipeniennenue pecypcoB Mexay paboramu. KanennapHoe miaHupoBaHHUE PECYPCOB.

7. Knaccudukanus npobieM KaJleHAapHOT o IIIaHUPOBAHUSI.

8. Tumbl orpaHuYeHU MPOEKTA.

9. Meron pacnpeneneHus pecypcos. IIporenypbl cokpalieHuss BpEMEHHU BBIIOJHEHUS
IIPOEKTA.

10. I'paguky CTOMMOCTH BpPEMEHH BBINOJHEHHs MpoekTa. lcmoiab3oBaHHE pe3epBOB
BpPEMEHH.

IIpakTH4yeckoe 3ansATHE 8
Tema «®opMupoBaHMe KOMaH/IbI IPOEKTA U pa3padoTKa KpeaTUBHOIro Opuda»

Craenyromum 1maroM sBisercd (GOpMHUpPOBaHHME KOMAaHIbl IMPOEKTa M 3aKperieHHe
OTBETCTBEHHOCTH 3a paboThl Bxozsmue B coctaB UCP. Ilpu popmupoBaHim KOMaHIbI TIOMHUMO
MEHE/KEPA, B IPOEKT BBOJAT POJIM aAMUHHUCTPATOPA U yYaCTHUKOB.

Lemns: Hayuutbess BHIOMpATh M MPABHIBHO MOIOMPATh KOMAaHIy MPOEKTA JJISi CBOETO
IOPOEKTa, pa3JenaTh IOJHOMOYUS MEXIy COTPYOHMKAMH M O0JacTh OTBETCTBEHHOCTH.
CamocTosaTenbHO pa3padoTath KpeaTUBHbIN Opu( 1O BHIOPAHHOMY IPOEKTY.

@opma  npoeedenus: ~ ONPOC,  JUCKyCCHUs,  pa3pabOTKa  MHIUBUAYaAJIBHOTO
KOMMYHHKAIIMOHHOT'O NPOEKTA.

OO6cysxeHne BOIIPOCOB:

1. Komanna npoexra.

2. Tunsl OpraHu3alMOHHON CTPYKTYPbl KOMMYHHUKALIMOHHOT'O ITPOEKTA.

3. @yHKIMH yIpaBJIECHUS IPOEKTOM U UX YUET B PEKIaMHOMN AESITEIbHOCTH.

4. XapakrepucTtuka KpeatuHoro «bpuda.

5. TlocTaHoBKa TBOpPYECKOrOo 3aJlaHusi M pa3paboTKa TBOPYECKOM  cTpareruu. 6.
CoBpeMeHHbIE METO/IBI TEHEPUPOBAHUS TBOPUECKUX UICH.
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7. Mopenu pekJaMHBIX MPOEKTOB M CTPYKTYp YyrpaBieHus. OCHOBHBIE MPOLECCHI
YIPABJICHUS PEKIAMHON KaMIIaHUEH:

8. brokeT nmpoekTa u ero cmeta. [ImanupoBaHue 3aTpaT MpU COCTABICHUH OIOJKETA.

9. OcHOBHBIE 3a/1a4U OOHKETHOTO KOHTPOJIS.

IIpakTH4yeckoe 3ansaTHE 9
Tema «YnpasieHue Ka4ecTBOM, H3MEHEHHUSIMH U KOHTPOJIb BBINOJHEHUs padoT 1o
NMPOEKTY»

Hens: M3yunTs mponeccsl ynpaBieHHs] KauecTBa W KOHTPOJIA BBIMOJIHEHHs] paboT 1o
IIPOEKTY.

dopma npogedeHus: ONpoc, TUCKYCCHUS.

OO6cysxeHne BOIPOCOB:

1. Cnucok TpeOoBaHMI K KaUeCTBY.

2. MeTtoibl KOHTPOJIS KauecTBa padoT.

3. U3mepenue kauectBa. Heobxoammoe u mocTaTouHOE.

4. ®opMbI KOHTPOJIS X0/1a PadoT.

5. @opMBbI TEKyIIEH, IPOMEXKYTOUHON U (PUHATBHON OTYETHOCTH.

6. M3mepeHue u OLleHKa COCTOSIHUS U X0/1a BBIIIOJITHEHUS Pa0oT.

7. Kontpouib npouecca. MOHUTOPUHT BPEMEHH BBIIIOJHEHUS padoT.

8. ITokazarenu BBINOJHEHHS PaloT.

9. Anroput™m ¢uKcanuu OTKJIOHEHUW peajbHBIX IMOKa3aTeled OT 3arIaHMPOBAHHBIX:
KPUTEPUU U aJITOPUTMBI. B3risin Ton-mMeneaxepa, MeHepKepa, pyKOBOJUTENS IIPOEKTA.

IIpakTH4eckoe 3ansaTue 10
Tema «Texnosiorusi u 3¢p(PeKTHBHOCTH YNIPaBJIeHUS] KOMMYHHKAIIMOHHBIMHI
NPOEKTAMH »

enp 3ansaTuss: PackpbITh COBPEMEHHYIO MPAKTUKY M 3((EKTUBHOCTh  YHPABICHUSA
KOMMYHMKAI[MOHHBIMH ITPOEKTaMHU B peksiaMe 1 PR. PaccMoTpeTs OCHOBBI yripaBiieHUs! pucKaMu
PEKIAMHOTO IIPOEKTA, YMETh COCTABIIATh U OLIEHUBATh 3aTPAThI 110 IPOEKTY.

dopma npogedeHusi: ONpoc, TUCKYCCHUS.

OO6cysxeHre BOIIPOCOB:

1. Onenka > PEeKTHBHOCTH KOMMYHHUKAIIHOHHOTO TIPOEKTA.

2. BHyTpeHHHME U BHEIIHUE PUCKHU: PUCK HEKOMIIETEHTHOCTH MEPCOHAJIA, HEJIOSIBbHOCTH
nepcoHaia, HeJOCTaTOYHON MOTUBUPOBAHHOCTH, HEBEPHOU CETMEHTAINH, He10()MHAHCUPOBAHUS
PEKIAMHOTO TPOEKTa, arpecCHBHBIX JEUCTBUH KOHKYPEHTOB, HEBEPHOTO BBIOOpa KaHaia,
M3MEHEHUS YCIOBUH 3aKa3UUKOM.

3. Pacuer cToMMOCTH MPOEKTa ¥ aHAIIU3 €r0 00ECTIeUeHHOCTH (PHAHCOBBIMH CPEACTBAMH.

4. MHcrounukd, MO3BOJIIOMAE 00eCTIeYnTh (PMHAHCHPOBAHHUE BCETO KOMILIEKCA padoT,
HEOOXOUMOTO ISl TOCTHKEHUS 3aJaHHbBIX LIEJIeH.

5. IlmanupoBaHue M pacyeT Mo BPEMEHH U 00bEMY JICHEKHBIX TTOTOKH B COOTBETCTBUH C
IUTAHUPYEMBIM 00beMOM PadoT.

6. KoMMyHHMKaIllMOHHAsi CTpAaTerusi U cTpaTernyeckas Kapra opraHuzanuu. DaxTopsl,
BJIUSIIONINE HAa BEIOOP KOMMYHHKAIIMOHHOM CTpaTeruu.

7. KoMMyHHKaIIMOHHBII MEHEPKMEHT B chepe CBsI3eil ¢ MHBECTOpaMH.

8. KoMmMmyHHKanmoHHbIE WHCTPYMEHTbI MOBBIILIECHUS WHBECTUIMOHHOU
IPUBJIEKATEIbHOCTH OpraHU3aI1H.

9. Kpurepuu ot60pa 1 oteHkH 3(h(PEeKTUBHOCTH UCIIOIB30BAaHUS CPEACTB KOMMYHUKALIUN
Juts pa3nuuHbIX PR-MeponpusaThii.

10. [Topsaok opraHu3alMKu U NPOBEACHUS MAPKETHUHIOBBIX MCCIIEIOBAHUM B peKJIaMe U
PR.
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11. Coneprxanue, 1uenu, 3a1a4d 1 OCHOBHbBIE ATalbl MOATOTOBKU MPE3EHTALMU JIEJI0BOTO
npeyioxkeHus B pexiame u PR.
12. ITpuHIMIIBI pEYEBOTO BO3ICUCTBUS Ha Ay JUTOPHUIO.
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Ipunoowcenue 1
AHHOTANIUA JUCHUIIJINHBI

JucuunnuHa «YmpaBieHHe KOMMYHHUKAllMOHHBIMM TPOEKTAMH» pealu3yeTcss Ha
(akynbTeTe MapKeTHHIa U peKiiaMbl KaQenpoil MapKeTHHTa U OpeHIUHTa.

Heap oOydeHus Mo AUCHUIUIMHE «YTPaBICHHE KOMMYHUKAIMOHHBIMU MPOCKTaAMH» -
HAay4YUTh CTYJCHTOB MarucTpaTrypsl  TOJIb30BAaThCSA  MHUHUMAJIBHBIM  MPAKTHUYECKUM
WHCTPYMEHTApUEM U MpPUMEpaMU OIbITa JPYTUX OpraHu3aluid B TMPOIECCE YIpaBICHUS
KOMMYHHKAITMOHHBIMH TIPOEKTaMH, YTOOBI, paboTasi B KOMIAHUU U TIOJIYIHB 33/1auy YIpPaBICHUS
KOMMYHHUKAITMOHHBIMH ~ MPOEKTAMH, CTYJEHT MArUCTPaTypbl CMOT OBl CaMOCTOSITEIBHO
OpraHM30BaTh M MPOBECTU JAaHHYIO PadOTy B MaKCHMalbHO KOPOTKHI CPOK, KaU€CTBEHHO WU
3¢ PeKTUBHO, CPOPMHUPOBATH TEOPETHUECKUE W MPAKTUUYECKUE HABBIKM YIpaBICHUS
KOMMYHHKAITMOHHBIMH TPOEKTAMH.

3agaum u3ydyeHus: JUCHUIUIMHBI « Y IPaBICHUE KOMMYHUKAIIMOHHBIMU TPOEKTaMU:

- ONpeleNsITh LEIU MPOEKTa, PaCCTaBJISITh MPUOPUTETHI U ONTUMAIBHO UCIOJIB30BaTh
MMEIOUINECS PECYPCHI;

- COCTaBJIATh IUIAH JECMCTBHM C YYE€TOM BO3MOYKHBIX MOTEHUUAJIBHBIX MPEMSITCTBUM,
ONPENIENATh 0’KUIa€MbI€ PE3YJIbTAThl PEIICHHS] IOCTABIICHHBIX 33724,

- pelath KOHKPETHbIE 33Ja4l IPOEKTa Ha KAaUeCTBEHHOM YPOBHE M B HAMEUEHHbBIE CPOKU;
aJanTUpPOBaTh PabOTHI MO MPOEKTY C YYETOM U3MEHUBIINXCS 00CTOSITENBCTB;

- TpPUMEHATh U OOOCHOBBIBATH COOTBETCTBYIOIIME METOJbI YIPaBJICHUS MPOEKTOM Ha
BCEX ATamax ero >KU3HEHHOTO IIUKJIA;

- MpeACTaBIATh U 3alllMLIaTh CAMOCTOSITEIBHO pa3paOOTAaHHBIN MPOEKT JH0O0r0 THIIA,
BKJIIOYasl UCCIIE0BATENBCKYIO padoTy;

- (popMUpPOBaHUE y CTYJEHTOB CHCTEMHOI'O YIPaBJIEHYECKOTO MBIIUICHUS, TBOPUYECKOTO
NOJAXO0/JAa K YHPABJICHUIO CJIOKHBIMM M3MEHEHUSIMU C HCIOJIb30BAHUEM METOJOB NMPOEKTHOIO
yIpaBiIeHUS;

- pa3BUTHE HMHTepeca K OO0JIaCTH HWCIOJb30BAHHUS METOJOB YIPABICHHS IMPOECKTAMH,
UCCJIEIOBAHMIO YIPABICHUYECKHUX MTPOLIECCOB, a TAKXKE CTUMYJIMPOBAHHE TBOPUYECKOTO MOAX0AA K
paboTe B 3T0i1 06nacTy;

- (hopMHUpOBaHKE 3HAHWN U YMEHUU IMOJIH30BAHUSI COBPEMEHHOTO MHCTPYMEHTApHs TIPHU
paboTe 1 ynpaBleHUN KOMMYHUKAIIMOHHBIMU TIPOEKTAMU;

- UMETb HaBBIKU (MPUOOPECTU OIBIT): WCIOIH30BAHUS WHCTPYMEHTAPUS TPOEKTHOTO
yIOpaBlIeHUs A7 JOCTHKEHHUS MOCTABIICHHBIX IIeNied U 3a/1a4 MPOEKTa.

JuctuninuHa (MoOdynb) HanpaBjieHa Ha GOPMUPOBAHUE CIEAYIOMIUX KOMITETEHIIAN:

YK-2. Cnocooen ynpagnamo npoekmom na 6cex smanax €20 Hcu3HeHHo20 YUKIA

OIIK-1 Cnocoben nnanupoeéamov, Op2AHU308bI6AMb U KOOPOUHUPOBAMb HPOUECC
CO30aHUA  6OCMPENOBAHHBIX O00WeCmeomM U uHOycmpuen meouamekcmos u (uiu)
Meouanpooykmos, u (unu) KOMMYHUKAUUOHHBIX RPOOYKMOG, OMCIEHCUBAMb U YUUMBIGANb
U3MeHeHue HOPM PYCCKO20 U UHOCMPAHHO20 A3bIKO8, 0COOEHHOCH el UHBIX 3HAKOBBIX CUCHEM

OIIK-7 Cnocoben ouyenugamov u HPOCHOZUPOGANb BO3MOMCHbIE IPhekmbl 6
Meouacgepe, cnedysa NPUHUURAM COUUATbHOU OMEEMCHEEHHOCMU

B pe3ynbrare 0cBOEHUS AUCUUIIIMHBI 00yUYaOLIUICS TO0JKEH:

3namp:

OCHOBHBIE TPEOOBaHUS K LEJISM;

crenuQuKy LeJaenojaranus Mpy MIaHUPOBAaHUM KOMMYHUKAIIMOHHBIX KaMIIaHHIA;
BUJIBI TUNITAHOB U OCOOCHHOCTH UX PEaH3alHu;

0COOCHHOCTH IJIAHUPOBAHUS B KOMMYHUKAIIMOHHBIX KaMIaHU;

MOAXObI U METO/AbI KOHTPOJISI OT/ACIIBHBIX 3TAallOB KOMMYHHUKAIIMOHHOTO MPOEKTA;
0COOCHHOCTH YIPaBIIEHUSI KOMMYHHUKAIIHOHHBIM ITPOEKTOM Ha Pa3IUYHbIX Tanax
KU3HEHHOTO 1IUKJIA;

ANANE NN
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TpeGoBaHUSA K (OPMHUPOBAHUIO OTYETHOCTH;

0COOCHHOCTH MIPEACTABICHHS U 3aIUTHI CAMOCTOATEIFHO pa3pabOTaHHBIX
KOMMYHHUKAI[HOHHBIX [TPOEKTOB;

MIPUHITUIIBI OIIEHKH W IPOTHO3UPOBAHUS BO3MOXKHBIX dPPEKTOB
npoeCCUOHATIBHOM J1eATEIbHOCTH

MIPUHITUITBI OIIEHKH W IPOTHO3MPOBAHUS BO3MOXKHBIX dPPEKTOB
poeCCUOHATIBHOM J1eATEIbHOCTH

Ymemes:

v
v
v

AN

AN NN

(dhopMynHUpoBaTh L€ KOMMYHUKALMOHHBIX IPOEKTOB;

pa3pabarbIBaTh IUIaHBI KOMMYHHUKAIIMOHHBIX KaMITaHHIA;

IJJAHUPOBATh U PACIPENEIISITh PECYPCHI TPOEKTA IO OCHOBHBIM 3Tariam
peann3anyy IjaHa;

peliath 3agaul 00ecreyeH sl MPoeKTa B yCTAaHOBJIEHHBIE CPOKH;
IIPOrHO3UPOBATh U3MEHEHUS B YIIPABJICHUHU ATAllaMU KOMMYHHUKAIIMOHHOMN
KaMITaHUU;

(GbopMHpOBATh OTYETHYIO JOKYMEHTALIMIO TI0 PEATU30BAaHHOMY MTPOEKTY;
ONpPEIEATh TUIl KOMMYHUKALIMOHHOIO MTPOEKTA;

YIPABIATH IPOLECCOM IOATOTOBKU PA3IIMYHBIX KOMMYHUKAIIMOHHBIX IPOLYKTOB
OCYILIECTBIIATh OLIEHKY ¥ IPOrHO3UPOBAHUE PE3YJIbTATOB IIPOEKTA

Bnaoemo:

v

v

AN

HaBbIKaMU MPAaKTUYECKOTO MPUMEHEHUS N3yUYEHHBIX OIX0/0B K (POPMUPOBAHUIO
Leaed KOMMYHUKALMOHHBIX [IPOEKTOB;

HaBbIKaMU IIPOrHO3UPOBAHUS PUCKOB IIPHU IUNIAHUPOBAHUHA KOMMYHHKAIIMOHHBIX
IIPOEKTOB;

HaBBIKaAMU a1aNTAllMM KOMMYHHUKAIIMOHHOIO ITPOEKTA I0JI NU3MEHEHUS BHEIIHEN
Cpenbl;

HaBbIKAMHU U3MEHEHMS TUIAHOB B 3aBUCHUMOCTH OT 3Talla )KU3HEHHOTO ITUKJIA
KOMMYHMKAI[UOHHOM KaMIIaHWH;

HaBbIKaMU IMyOJIMYHOTO MPEACTABIEHUS TOCTUTHYTHIX PE3YJIbTAaTOB;

HaBBbIKAMHU TPOBEJIEHUSI UCCIIEI0BATENILCKOM pabOThI B paMKax
KOMMYHHKAIIMOHHOW KaMITaHUH;

HaBBIKaMU YIIPaBJICHUs TPOLIECCOM MOATOTOBKM KOMMYHUKALMOHHBIM
MIPOTYKTOM

HAaBBIKaMU OLIEHKH U IIPOrHO3MPOBAHUS PE3yIbTaTOB KOMMYHHUKAILIMOHHOM
NEeSATEIbHOCTH

[lo agucuuruiuHe (MoOdynio) TIpelycMOTpeHa MpPOMEKYTOYHasi arrectauus B (opme

IK3AMEHA.

O61ua>1 TPYAOCMKOCTb OCBOCHUS JUCHUIIJIMHBI COCTABJISICT 3 3ayeTHEIC CAWHUNIIBI.



